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Section “Law”

Abstract. The growth and expansion of commercialized security markets are as a
result of deficiencies in the ability of nations to effectively deliver security-related
services. Therefore, a range of players is explicitly looked upon to supplement the
supply of security services. Perhaps, the most important of these players are the
commercial security firms, which have developed and grown expansively. These
firms provide some aspect of security/policing services to their fee-paying
consumers aimed at protecting the people and their physical assets, as opposed to
public security which is a public good. The commercialized security industry has
grown and expanded in Nairobi, Kenya, and offers a range of security services.
Despite this development, few studies have examined the effects of these services
on national security in Nairobi, Kenya. Using the Security Governance theory and
Network Analysis theory, this study sought to understand the subject matter.

The study took on a cross-sectional survey design and was carried out in Nairobi
with the adult residents as the target population. A multistage sampling technique
was employed to obtain the wards to be studied, whereas those who purchase or
manage commercial security services for their organizations and management of
the commercial security firms were purposively sampled, the general public and the
security guards were systematically sampled. Questionnaires, scheduled interviews,
and structured observation were used to collect data. The Statistical Package for
Social Sciences (SPSS version 25, 2017) was used in data management and
analysis. In the analysis, descriptive statistics used included percentages and
frequency distribution tables. These descriptive statistics were used to summarize
variables into thematic areas and to convey the characteristics of key variables.
Inferential statistics used was Multiple Regression analysis to establish
relationships, provide predictions, and in concluding.

The results demonstrated that the study identified five effects with each having a
unique variance on national security: Visible presence that discourages criminal
activities (B = .372, B = .383, P=.001), detection of criminal and harmful activities by
the electronic devices (B=.250, B = .257, P = .001), intervention in stopping crime
and harm (B = .213, B=.194, P = .001), intelligence on criminal activities through
surveillance (B =.176, B=.159, P = .001) and creating a culture of security and crime
awareness (B = .086, B = .076, P = .024). Together, both were significant predictors
of national security F(5,368) = 111.42, p <.001, R* = .231.

The study concluded that the effects of commercialized security on national
security bring to fore the huge responsibility the industry is endowed with.
Consequently, there should be favorable mechanisms in the country that can
oversee the continuous development of the industry. The favorable mechanisms
can only be realized through the consultation of the stakeholders: the commercial
security industry, the citizens, and the state. Thus the study recommended that the
Private Security Regulation Authority needs to start implementing some of the
requirements that are in the PSRA No. 13 of 2016, which are meant to streamline the
industry in terms of the training of the security guards, remunerations of the security
guards, minimum requirements for recruitment and working environments. This is
so that the country and citizens can benefit from the basis of which the authority
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Security.

INTRODUCTION

The modern norm of national security dates back
as far as the seventeenth century when Hobbes
introduced the social contract. Man has a natural
desire for self-protection and self-preservation,
and entered into a contract the absolute author-
ity or the sovereign who was to be obeyed in all
but the sovereign had the moral obligations to
protect and preserve the people’s lives and prop-
erty [32]. This was based on his theory of social
contract where the citizens gave up their natural
right to use force, and in return, to be protected
by the state [27]. The objective of this contract
was to outlaw violence among people and con-
tain chaotic conflict. Granting the state, the mo-
nopoly to use violence within its borders, and to
enforce these objectives is what is described as
national security. The provision of security as the
most vital obligation of the state was also influ-
enced by the views of Max Weber. The ‘Weberian
State’ enjoyed the monopoly of the legitimate use
of physical violence [45]. Accordingly, the state is
presumed to be responsible for the provision of
internal security and defense from external
threats.

However, the state establishments are limited in
warranting fairness in the circulation of security
to all the citizens and visitors to society [8]. The
state consequently, focuses the delivery of secu-
rity to its vital installations and some citizens,
while the other citizens and their property are
placed in a one fit all suit despite, their varied se-
curity needs. The different security needs by the
citizen’s places many demands that are beyond
the capability of the state, making it challenging
for equal distribution of security service [8].
Some studies have correlated the growth and ex-
pansion of commercialized security markets with
deficiencies in the ability of nations to effectively
deliver security-related services [1; 10]. There-
fore, a range of actors is explicitly looked upon to
supplement the supply of security services [60].
Perhaps, the most important of these actors in
the commercial security industry (CSI), which
has grown expansively in both developed and
developing countries.
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was formed. It is expected that the findings of this research will provide data that
can be used to inform policy and practice amongst commercial security providers to
increase their impact on national security in Kenya. The data can also stimulate the
academic community towards more research in the field.

Keywords: Commercial Security; Commercial Security Services; Security; National

Commercial Security comprises enterprises that
provide some aspect of security/policing services
with a profit motive [53]. Commercial security is
described as fee-paying services aimed at pro-
tecting persons and physical assets [8; 60]. It was
therefore important to evaluate the effects of
commercialized security on national security.

From a historical perspective, commercialized
security played a major role in the history of the
USA, and its presence has expanded since the
19th century. The growth of the commer-
cial/industrialization sector, the great westward
expansion of America in the 1840s and 1850s,
and the U.S. railroad systems were the major fac-
tors in the 19th century which contributed to the
expansion of commercialized security [40].
Trains often carried large stashes of cash and
precious minerals passing through a sparsely
populated landscape, which provided bandits
with numerous isolated areas perfect for robbing
them [64]. This prompted the railroad owners to
fight back to protect their investments by having
armed commercial guards, and even customized
fortified boxcars which are the predecessor of
the current armored cash and valuables in transit
vehicles [64]. Similarly, there was the transport
of cargo on both sides of the Missouri River,
which led Henry Wells and William Fargo in
1850 to form Wells and Fargo [17]. In essence, it
is the need for individuals to protect their valued
property that provided the impetus for investing
in commercialized security [17]. Since then, the
CSIs in the USA has been involved in a wide range
of services, including manned guarding, alarms,
cash and valuables in transit, correctional facili-
ties management, systems integration and man-
agement, security consulting, pre-employment
screening, and information security [54]. Each of
the services or accumulatively affects the secu-
rity of the citizens and their property. This, there-
fore, provided the impetus to undertake the
study.

The precise dimensions of the size and growth of
the Australia security industry followed an inter-
national trend of substantial growth in security
services in the last three decades of the 20th cen-
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tury because of two main factors. First, was the
market demand, partly in response to steep rises
in crime from the 1960s, and the continuing high
levels of crime [48]. However, the information on
the effects of commercialized security on crime
control in Australia is limited. Secondly, was the
shift in consciousness away from the reliance on
police providing security to the society to a men-
tality of self-protection [48]. Self-protection is a
concept of human security in which all people are
expected to take part in the responsibility of their
security. The commercial security firm’s (CSFs)
personnel in Australia are involved in crowd con-
trol, patrolling and guarding facilities, the secu-
rity of courts, risk management, gathering of evi-
dence, and case investigation [53]. However, in-
quiries into the commercial security industry
conducted by the Australian Crime Commission
and the New South Wales Independent Commis-
sion against corruption identified negative ef-
fects. These include the potential for criminal ac-
tivity and the infiltration by organized criminal
gangs [47]. This raises the question as to the ef-
fect of commercialized security on the national
security of Australia.

In Africa, the CSI is in most countries including
South Africa, Nigeria, Tanzania, and Kenya. The
expansion of CSI in South Africa can be attributed
to the escalation of crime [5]. The commercial
security personnel now outnumber public policy
in South Africa [14]. In Nigeria, the commercial-
ized security industry has been able, to some ex-
tent, supplement the activities of the police in the
management of security despite the challenges
confronting them [3; 22]. In Tanzania, the total
number of commercial security guards is close to
1.2 million, as compared to less than 1 million
police officers [35]. The Tanzanian police force,
therefore, collaborates with the CSI to offer secu-
rity services to government buildings and institu-
tions such as forex bureaus [35]. Commercialized
security in Africa appears to be used to enhance
national security, but there is a dearth of knowl-
edge on its effects on national security.

In Kenya, the rise in crime and the growth of the
commercialized security industry is pegged on
the decline of state capacity, which began in the
late 1980s and continued to the 1990s [2]. This
was a period of declining economic prosperity in
Kenya and many African countries, as state ex-
penditure and investment reduced drastically to
conform to Washington Consensus. The Wash-
ington Consensus was based on envisaged sup-
portive policies to enable the developing coun-
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tries to revive their economies and their ability to
service their debts. A range of policies, collec-
tively known as structural adjustment policies,
was developed [50]. These policies advocated for
liberalization of inward foreign direct invest-
ment, reduction in state investment via privatiza-
tion of state enterprises, and deregulation: aboli-
tion of regulations that impede market entry

Drawing on the views of Williamson and Robert-
son et al, it was observed that a conditionality
clause for development loans ensured that the
developing countries adopt neo-liberal policies
[52]. As a result, the state security agencies were
under-funded, losing the ability to deliver ser-
vices, including the provision of security. The re-
duced state power also implied that the state
could not effectively regulate the commercial se-
curity industry. This could be suggestive that as
independent institutions, they could offer service
depending on the needs of individual customers,
which may not be necessarily in line with na-
tional security. This may be indicative of the dif-
ferent security interests between the nation and
individuals, suggesting possible different out-
comes from the perceived state security. There-
fore, an empirical study to determine the effect of
commercialized security on national security was
necessary.

Accordingly, the proponents of neoliberalism
may be opposed to redistributive policies of so-
cial welfare: upholding social contract between
labor and capital, because neoliberal philosophy
is pro-business, interested in profit-making [37].
This, therefore, raises the question as to the effect
of commercialized security on national security,
which is premised on the social contract. How-
ever, despite the philosophical differences that
provide the models of security, there is limited
empirical knowledge on the effects of commer-
cialized security on national security.

A study on the factors affecting the performance
of commercial security firms in Nairobi County
showed that security conditions in the country
would greatly improve with a well-regulated CSI
and appeared to allude to the importance of a
well-regulated industry [24]. But it fell short in
providing a holistic explanation of the effects of
commercialized security on national security.

The study examining commercialized security
services and crime control in Nairobi County
pointed out that citizens opt for CSFs for their
security needs [26]. The CSFs are seen to be able
to tailor their service to each particular customer,
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unlike the public security agencies who serve the
community collectively. The extent of the effects
to which these tailored security services on na-
tional security are left unaddressed in the study.
Also, the study revealed that the government
needs to regulate the CSI roles as security pro-
viders to achieve oversight and control over
them. This could imply that some of the services
offered by CSI may not be aligned with national
security, thereby creating a need to study the ef-
fects of commercialized security on national se-
curity.

Further, a study on how the availability of com-
mercial security services assists in crime control
in Nairobi County identified five categories of
crime control services provided: alarm response,
mobile patrols, residential security, security sur-
veillance in marked security vehicles at strategic
points, and regulating public access control to
buildings [31]. Despite these security services,
insecurity is still experienced in Nairobi. A Crime
and Safety report by the US Department of State’s
Bureau of Diplomatic Security Kenya in 2017,
identified home invasions, burglaries, armed car-
jackings, kidnappings, and street crimes, as the
most common crime in Kenya’s major cities, and
in particular, Nairobi [43]. The UN, whose agen-
cies have a large presence in Nairobi, reported
that the number of burglaries in Nairobi doubled
to 300 from the last quarter of 2013 to the first
quarter of 2014 [25]. Also, the national police
service annual crime report reported that the
number of crimes in Nairobi as having increased
by 4.6% between 2014 to 2015, and by 6.2% be-
tween 2015 and 2016 [57]. This is a 10.8% in-
crease in crime in 2 years (between 2014 - 2016)
and this is despite the heavy presence of com-
mercial security. Therefore, the problem that
provides the impetus for this study is that al-
though commercialized security has expanded in
Kenya, and continues to offer customized secu-
rity services to its customers, there is limited
empirical information on its effects on national
security. This study, therefore, sought to examine
the effects of commercialized security on na-
tional security in Nairobi City County, Kenya.

Literature Review

The old-fashioned understanding of national se-
curity denoted that a state, under usual circum-
stances, was to identify external threats and de-
velop moderating strategies to be able to with-
stand such dangers [46]. The USA national secu-
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rity is pegged on the abilities of its national insti-
tutions to inhibit enemies from using force to
harm its citizens or its national interests and the
confidence of the citizens in these capabilities
[51]. The Russian Federation National Security
involves the protection of state and the Russians
citizens, and the need to progress the living stan-
dards of Russians and also increasing its eco-
nomic growth [42]. Accordingly, the Japan na-
tional security is to defend its territorial integrity,
to maintain its sovereignty and independence, to
ensure the safety of life, person, and properties of
its nationals, and to ensure its survival while
maintaining its peace and security grounded on
freedom and democracy and preserving its rich
culture and tradition [39]. South African national
security is pursued chiefly through the realiza-
tion of the political, economic, social, and cultural
rights and needs of the citizens, and efforts to
promote and maintain regional security [30]. The
Constitution of the Republic of Kenya, Chapter
14, section 238 directs that its national security
shall be the territorial integrity and sovereignty,
its people, their rights, freedoms, property, peace,
stability and prosperity, and other national inter-
ests [56]. However, increased pressure on the
national security agencies resulted in the com-
mercialization of some of state security agencies'
functions, with the commercial security industry
(CSI) filling the gaps created as the state security
agencies get overstretched. The progression of
societies and the intricacy of urban setting in-
creased calls of security, leading to alternative
approaches of security including the commercial
security industry. Therefore, national security
alone barely was adequate to provide security in
ways consistent with the progressive objectives
of contemporary society. Despite these diverse
orientations of various nations, the cumulative
effects of the commercialized security on na-
tional security remain unclear.

Many countries are often outsourcing functions
that had always been a duty of their military and
police from the commercial security firms, partly
due to the reduction of the public service sector
downsizing, but also due to the evolved and
changed warfare [13]. This has been to reduce
the burden of security needs in a state and to sat-
isfy its demands on life and property [27]. There-
fore, the effects of commercialized security have
become pronounced in developed countries, and
developing countries. Generally, the large and
expanding commercial security industry is en-
dowed with notably large and often complex re-
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sources to stop criminals and harm and thus pre-
venting damages and losses [11]. The practices of
the commercial security industry are prone to
produce security associated effects, which can go
beyond the direct circle of their paying consum-
ers, and either contribute towards or undermine
an overall feeling of the public security.

For example, in Brazil, France, the United States,
Lesotho, and Canada, commercial security firms
are in charge of the prisons’ administration [13].
This new model of provision of security makes it
possible for governments and its establishments,
to be efficient on their core functions of securing
the borders and providing reactive security need
as surplus responsibilities have been transferred
to the commercial security industry. It was,
therefore, important to address the effects of
commercialized security nation’s security agen-
cies are concentrating their core functions.

A ‘Persons of Versatility’ by Wilkie in Hong Kong,
examined two case studies of separate estates by
studying the security practitioners and consum-
ers, observing work practices, and analysis of
documentaries. The study found that in residen-
tial estates, commercial security agents were en-
forcing orders of property owners and mainte-
nance of some quality of life of residents [63].
Commercial security also provided residents
with customized services focusing on neighbor-
hood security and harmony [63]. In China, most
of the activities for commercial security firms are
domestic and encompassing a range of protec-
tion services from bodyguarding to facility secu-
rity [15]. Despite these ambiguous effects of qual-
ity of life of residents, and customized service fo-
cusing on neighborhood security and harmony,
the specific effects of the commercialized security
on national security remains unclear.

Gerasimoski in his study ‘Obstacles to Reconcilia-
tion and Stability in the Namibian State and Soci-
ety’ concluded that commercialized security is
mostly practiced as preventive in its orientation
[18]. But the effects of the preventive orientation
were not highlighted. The responsibilities of the
commercial security industry also include moni-
toring of closed-circuit televisions and alarms,
loading automated teller machines (ATMs), and
transportation of cash and valuables [20]. The
surveillance strategies carried out by commercial
manned security guards are much more than a
policing approach. Instead, they are a central fac-
tor in wider strategies of security management
that are important to the success of managing
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public areas [36]. Commercial security offers a
range of services. The effects of these services on
the overall national security is a concern of this
study.

In their study on commercial security firms and
crime control in Nigeria, Inyang and Ubong ex-
plored the role of commercial security firms and
the control of insecurity in the Akwa Ibom State
of Nigeria. The study revealed that the commer-
cial security sector in Nigeria has been compro-
mised by people not registered and licensed,
hence constituting a higher security risk in the
country [22]. The implication of the study is the
view created that the commercial security indus-
try can be a cause of insecurity in the community.
Based on the findings, the risk profile of the CSFs
in Nigeria was raised, and therefore, the cumula-
tive effect of commercialized security on national
security remains unclear. Similarly, Prenzler and
Sarre in their book ‘Regulation. In The Handbook
of Security Management’ observed that, despite
its relative anonymity, commercial security has
the potential to harm innocent members of soci-
ety, hence necessitating a need for a robust legal
framework for regulation to avoid violence, har-
assment, trespassing and false arrests [48]. This
equivocal view of commercialized security pro-
vided the impetus to conduct this study to verify
the effects of commercial security on national se-
curity in Nairobi, Kenya.

The study by Litavski ‘Challenges of Private Secu-
rity Sector in the New Century’ states that, due to
the use of force by the commercial security agen-
cies, they contribute to an increase or a decrease
of citizens’ security and therefore, requires a de-
tailed and precise legal regulation that would en-
able them to observe standards of human rights
[29]. This study, therefore, embarked to find out
the effects of these players on national security
when they are increasing or decreasing the secu-
rity of citizens.

In general, commercialized security activities run
parallel and supplement state security agencies'
operations [10]. Similarly, the CSI should not be
ignored easily as it has a reputation in the pre-
vention of crime [20]. The industry is involved in
a wide range of activities including guarding,
alarm monitoring, armored transport, systems
integration and management, correctional facili-
ties management, security consultancy, and pre-
employment screening [54]. However, as re-
vealed by the study in Nigeria, commercial secu-
rity can pose insecurity for national security.
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There is a need to understand more about what
commercial security personnel is doing, the ra-
tionale for their activities, and whether these ra-
tionales are supported by empirical data. There-
fore, the assumption that the effects of commer-
cial security are always positive on national secu-
rity may have challenges.

Mutonyi and Sirera in their study on commercial
security’s effect on security showed that there
was an accepted positive effect on the security of
Kenyans in private functions and venues where
commercial security was present [38]. They also
pointed out grey areas that needed legal backing
so that efficiency would be achieved [38]. But
they failed short to demonstrate the effects of
commercial security. This study, therefore, em-
barks to show the effects of commercial security
on national security in Nairobi, Kenya.

Theoretical Framework

This study was guided by two theories: Security
Governance theory and Network Analysis theory.
The two are taken as appropriate theoretical
frameworks for analyzing and interpreting the
commercialized security phenomenon and na-
tional security, not only in Kenya but worldwide
as well.

Security Governance Theory. This research was
guided by the Security Governance theory. The
researcher drew a relation to how they can be
used for the examination of commercialized se-
curity services on national security. The concept
of security governance has its proponents like
Arquilla and Ronfeldt and Markusen [4; 33]. As a
theoretical concept, security governance is
founded on three premises contending on the
nature of modern international security rela-
tions. But this study will peg itself on the second
premise. The second, premise is that the multi-
plicity and complexity nature of modern security
threats have challenged the ability of sovereign
nation-states to ensure the security of their citi-
zens [4]. Since the new dangers can transgress
territorial boundaries, states are increasingly re-
quired to collaborate and cooperate, and also to
draw on non-state actors such as international
organizations, NGOs and commercial organiza-
tions to combat them. Some of these commercial
organizations are the commercialized security
industry. This industry provides services, which
together with the state security agencies provide
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personal security to their customers, and also
detect the illegal and activities that may affect the
nation as a whole.

The theory proposes that if states are no longer
wholly concerned with dangers from other
states, but rather concerned with those emanat-
ing from non-state actors, then states need to
freely work jointly with other states and non-
state actors. As part of the non-state actors, the
commercialized security industry works feely
with the state to confront dangers and harms like
the prevention of terrorism, mugging of the citi-
zens, and trafficking in illegal items like guns and
drugs. While the emergence of security govern-
ance might contribute to explaining the prolifera-
tion of networks and alliances as a mode of coor-
dination, and some of its implications, as a theo-
retical model it fails to illustrate how coordina-
tion proceeds within particular networks and
alliances arrangements. Network analysis has
proposed some answers to this question.

Network Analysis Theory. The basic premise of
network analysis is that, in addition to the char-
acter, beliefs, and interests of actors, the relations
among a set of actors: their preferences, policies
or resource exchanges, have a major impact on
how they interact and on the outcomes of these
interactions [9]. In particular, in networks involv-
ing different types of actors, for instance, state
security agencies and commercial security indus-
try, coordination is frequently complicated by
differences in values and interests and may,
therefore, require more direct negotiation [34].
For example, the value of state security is in the
common good, while for commercialized security
the value is in the customer who pays for the ser-
vices. This could create challenges of coordina-
tion as the CSFs would sometimes want to be
specific and provide disintegrated security in an
area (for instance, focus only on the premises
that have subscribed for their services). Decen-
tralized networks, on the other hand, allow for
the making and implementation of security poli-
cies that enable localized action and autonomy
[4]. Since security varies from one region to an-
other, how the state security agencies will inter-
act with the commercialized security players will
vary too from one region to another. The out-
comes of these interactions will also vary, and
this forms the basis of how the relations are
formed, either formal or informal relations, sta-
ble or unstable.
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RESEARCH METHODOLOGY

A cross-sectional design was adopted for the
study; as different respondents were studied at
the same time. It gives a stronger likelihood of
participation. It also helped to gather objective
information that was used for generalization to a
larger population. The design also fits diverse
experiences into predetermined response cate-
gories.

The research was carried out in Nairobi County,
where the capital of Kenya sits and most CPFs
have their headquarters. Stratified sampling was
used to cluster the target population into ho-
mogenous groups as:

Consumers of the commercialized security ser-
vices:

1. Those who buy or manage commercial secu-
rity services for their organizations. These are
mostly security managers and officers, and

2. The general public.

And the providers of commercialized security
services:

1. Those working as operations/heads of secu-
rity.

2. Those who work as static security guards and
mobile security guards.

The study used Krejcie and Morgan table to ar-
rive at the figure to be sampled (Appendix 1).
The population of the study fell under N 100,000,
and therefore, the sample size was 400. The re-
spondents were clustered as: consumers (n =
200), and Providers (n = 200).

The consumer respondents of commercialized
security services were divided as, 50 as security
managers/officers, and 150 from the general
public who have experienced commercial secu-
rity services in functions or venues. Also, the
providers of commercialized security services
were divided as, 50 as operations/heads of secu-
rity, and 150 workings as static security guards
and mobile security guards.

The research targeted 114 commercial security
firms in Kenya. There are 76 listed security firms
at the Protective Security Industry Association,
and 38 listed security firms at the Kenya Security
Industry Association, in Kenya [28; 49]. The re-
searcher used multistage sampling to get the
sample size and to identify the respondents.

Section “Law”

The study used structured questionnaires (com-
pleted by the guards of the CSFs, general public),
and one-on-one interviews with open-ended
questionnaires (with the top management mem-
bers from both CSFs and the consumer organiza-
tions/facilities), and structured observation (of
procedures and daily workings of security
guards). The researcher delivered the question-
naires at the security firm’s offices and picked up
within three days. Follow-up calls were made to
ensure success in filling in the questionnaires.
Out of 400 questionnaires that had been adminis-
tered to the interviewees, 374 were declared
valid as they were not having any errors.

The data collected were analyzed using the Sta-
tistical Package for Social Sciences software
(SPSS version 25, 2017). The analyzed data was
then summarized using percentages, ratios, fre-
quencies, and measures of central tendency. The
percentages and ratios were important for com-
paring similarities and disparities at different
levels. Multiple regression was done where fur-
ther statistical analysis was required. There was
an ethical consideration where the researcher
informed all participants of their voluntary par-
ticipation and confidentiality, and relevant au-
thorization from the government agencies.

RESULTS AND DISCUSSION

This section present analyzes and interprets data
related to objective two. Studies have shown that
the commercial security industry is involved in
activities that provide their customers with a cus-
tomized service style of policing and encompass-
ing a range of protection services from body-
guarding to facility security [15]. These activities
have been credited to have several effects that
could moderate national security by detecting,
deterring, delaying, and reporting insecurity.
They also affect to harm innocent members of
society through violence, harassment, trespass-
ing, and false arrests [48]. Therefore, it was im-
portant to examine these effects of commercial
security on national security.

Respondents were asked to appraise the effects
of commercialized security on national security
by placing a mark next to the relevant option
provided. The results are displayed in Figure 1
below.

A visible presence that discourages criminal ac-
tivities was the most mentioned by 374 respon-
dents which were 100%. The detection of crimi-
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nal activities by electronic devices was men-
tioned by 368 respondents, which is 98.4% and
came in second. Intelligence on criminals’ activi-
ties through surveillance was third with mention
by 355 respondents (94.9%). Intervening in
stopping crime was the fourth most identified
effect of commercialized security on national se-

120
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Percentage

o

Visible Presence that
Discourages Criminal
Activities

Intervening in Stopping
Crime and Harm

Detection of Criminal
and Harmful Activities
by Electronic Devices

curity with 326 (87.2%) respondents. A reliable
source of information was mentioned by 257
(68.7%) respondents and was fifth. Lastly was
creating a culture of security and crime aware-
ness that was identified by 121 (32.4%) of the
respondents. These are discussed in the subsec-
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Figure 1 - Evaluated effects of commercialized security on national security

Visible Presence that Discourages Criminal
Activities

The visible presence of commercial security
measures that discourages criminal activities in
public places was the most identified effect of
commercialized security on national security
with all the 374 (100%) respondents acknowl-
edging it helped deter or reduce criminality thus
enhancing security. This is an indication that in
the presence of guards, the citizens feel and ex-
perience security and safety from harm, losses,
and destruction. A respondent explained...

“We can see the security guards are all over. So
what can go wrong? We are feeling safe just with
the knowledge that they are there”.

The visible presence of security guards is so con-
spicuous. In the words of another respondent...

“You cannot miss seeing the security guards. They
are easily identified by their uniform. It is reassur-
ing on our safety when we see them”.,

In private residences and events, the presence of
commercial security personnel is acknowledged.
One participant had this to say...

“l stay in a gated community with hundreds of
houses. Apart from the visible presence of the secu-
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rity guards at the main gate and in the courts’
gate, they also patrol. It is very reassuring when
you meet them and exchange greetings”.

It can be deduced that the visible presence of the
uniformed security guards gives a feeling of pro-
tection to the citizens. The very visible presence
of commercial security services discourages
criminal activities. Similarly, it had been argued
that the plain visibility of commercial security
mostly prevents crime commission [18].

The visible presence of the commercial security
personnel as they get along with their patrols
seems to be noticeable and cherished. Moving
from one point to another not only makes the se-
curity guards alert, but it also makes it possible
for them to curtail crimes that might be about to
take place or that are taking place. The subscrib-
ers of the service are given a sense of peace
knowing that there is an increased risk to would-
be offenders. This is in line with what was, who
stated that patrols in a British city were made a
high priority to discourage crime on the public
streets [41]. Similarly, it had been observed that
there is an accepted positive effect on security in
private functions and venues where commercial
security is present [38]. Therefore, opportunities
for crime are reduced when commercial security
personnel is increasingly patrolling.
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Reassurance as depicted in the quote suggests a
feeling of security that resonates with definitions
of human security that stresses the need for free-
dom from fear and freedom from want. Accord-
ingly, the security of individuals infers to the se-
curity of a nation [61]. Accordingly, in the new
broader concept of security, individuals are at the
center, and therefore the fact that individuals
perceive themselves to be secure due to the visi-
bility of the commercial security guards, it sug-
gests the positive effects of commercial security.
Subjective perception of security is likely to en-
courage individuals to engage in different eco-
nomic activities, which feeds in another aspect of
broader security namely economic security.
Wolfers is cited as arguing that subjective safety
has common ground with the concepts of ‘risk
perception’, which can influence the decision
making of people to engage in various nation-
building activities [62]. Manned guards partici-
pate in key roles in the prevention of crime
through their perceived status [6]. Also, the visi-
ble presence of commercial security personnel
helped in the maintenance of order, suppression
of gang violence, and enforcing security [59]. Fur-
thermore, observations from the field (Appendix
I) indicated that most of the commercial security
personnel were kitted well to make them more
visible (Figure 2).

Figure 2 - Visible Presence of the Security Guards

Section “Law”

This conspicuous presence of the commercial
security guards reassures the citizens of their
safety. From a theoretical perspective, they rep-
resent the concept of a present guardian, a key
aspect in foiling crime. Security guard’s visibility
plays a preventive role in national security by
ensuring freedom from fear of criminality.

Detection of Criminal and Harmful Activities by the
Electronic Devices

The detection of criminal and harmful activities
by the electronic devices, was the second most
identified effect of commercialized security on
national security, with 348 (93%) respondents.
Since not all electronic devices stop risks and
dangers, the rationality underlying their usage is
the detection of criminal activities. The detection
capabilities of the alarms and electronics were
mentioned. A respondent had this to say...

“These days, most establishments have installed
CCTVs. I would be very comfortable being in an
establishment that has them as I know that they
detect some criminal activities”.

Restaurants, receptions, supermarkets, hospitals,
private parking, and most private facilities, have
embraced the culture of installing CCTVs. Due to
the detection abilities of the CCTVs, customers
and visitors to various establishments are feeling
secured and protected. This has a ripple effect of
increased national security. Whether being moni-
tored by a controller or not, the CCTVs tends to
give assurance to the general public of their secu-
rity. CCTVs have hardened places where crime
would have taken place by making them less at-
tractive to criminals. This confirms that some of-
fenders were put off by targets hardened with
the installation of surveillance especially with the
electronic devices [55]. Drawing from the routine
activity theory, for crime to occur, three elements
must be present: the presence of a criminally mo-
tivated person, suitable target or potential victim,
and absence of capable guardians to discourage
crime. Therefore, the presence of the CCTVs
eliminates the third element, which is the ab-
sence of capable guardians. The CCTVs offer the
presence of a capable guardian that discourages
crime. In essence, the presence of CCTV aims to
impede potential offenders carrying out their in-
tended activities, by placing psychological and
physical barriers in their way. The perception
that their identity could be determined, discour-
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ages the “would be” criminals, because of fear of
being accosted by law enforcement. This dis-
couragement, whether real or perceived, serves
to enhance national security.

The findings of this study show that the detection
abilities of commercial security measures are
taken in advance to avert possible criminal and
harmful activity. Therefore, national security is
boosted with the risk-mitigating precaution of
these detection measures of commercial security.
One respondent had this to say...

“Most of the establishments have installed CCTVs,
and we have been seeing on social media of the
criminals captured on them as they engage in
unlawful activities. Even though the incidents are
reviewed later after happening, at least the sus-
pects are identified and the police can arrest them
after investigation”.

The respondent acknowledged the usefulness of
the CCTV cameras as a commercial security de-
vice that detects criminal and harmful activities.
Even though some CCTVs monitors are not
manned, they are replayed when making follow-
ups when an incident has happened. Field obser-
vation (appendix II) showed that most of the
premises like hotels, supermarkets, hospitals,
and bars, appeared well organized with their ar-
rangements of the CCTV cameras. There were
CCTVs installed on the entrances to the estab-
lishments, others capturing most of the inside,
and also at the back. It has also been found that
there was a tremendous reduction of the overall
risk of burglary amongst facilities with a CCTV
system [44; 58].

Some electronic devices like luggage x-ray detect
risks and dangers. In the words of one of those
interviewed...

“I remember this unfortunate incident when I had
accidentally left my Tactical Knife in the backpack.
As it went through the x-ray machine in one of the
government buildings, and it was detected. I had to
have a quick explanation for it but I had to leave
the bag with them as I accessed the inside of the
building”.

This goes a long way to show that, the commer-
cial security industry’s use of electronic devices
can detect risks and dangers. Security personnel
is trained to use the security x-ray machine to
check luggage and look any for suspicious items
(Figure 3).

Section “Law”

A security x-ray baggage scanner, therefore,
helps keep visitors, assets, and facilities safe.
Weapons, explosives, and narcotics are just some
of the illegal goods that security personnel has to
deal with. Buildings and premises must be se-
cured to keep both public and hosts safe. From
the field observation, security personnel ap-
peared knowledgeable using the security x-ray
scanners as shown in Figure 3.

Figure 3 - Security Guards Operating a Security X-Ray
Machine

To improve the physical security of buildings and
facilities, one of the best options has been the use
of turnstiles to control employee and visitor ac-
cess. Some electronic devices like the turnstiles
delay risks and dangers. A respondent ex-
plained...

“I came across that machine that allows one per-
son at a time to go in after you have swiped your
card. We were several people going for a meeting
in the building and we just had to wait as each one
of us was cleared and allowed in. Despite the delay
that we experienced, it looked a very polite way to
control access”.

Turnstiles make available high-level access and
egress regulator by either detecting and deter-
ring unsanctioned passes. Differently from doors,
turnstiles can restrict the total of persons who
can pass using each offered credential, and also
regulate the route of the passageway. To enter
through a turnstile, people have to offer a current
credential. This ensures that an unauthorized
person is not able to gain access through tailgat-
ing, and therefore denies passage to any person
who would be a security risk to an organization.
This secures a facility so that any people consid-
ered to pose danger and harm can be barred. As
Furedi observed in his book ‘Culture of Fear’,
electronic technologies such as turnstiles have
been found to reduce the fear of crime and crime
[16].
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Observations made by the researcher in the field
indicated that several types of turnstiles are used
to assist in access control. Others are controlled
by a digital card that each visitor is given to
swipe. They, therefore, easily meet the security
enhancement requirements and as a result en-
hance the security of today’s modern commercial
and private amenities. Reflecting on the Concen-
tric Ring Theory, the turnstile is part of the outer
security ring that denies passage to an aggressor.
The implication of this is that harm and danger
are being kept at bay from the people and their

property.
Other electronic technologies that can detect
risks and dangers include the keyless door locks

(digital/smart locks). A consumer respondent
pointed out that...

“Most people will never realize the importance of
biometric door until that time they wake up and
realize that their stores or shop are swept clean.
That is when they decide to incur a one-time ex-
pense and invest in biometric doors”,

From the narrative, keyless door locks are used
to detect access in restricted areas. Key fewer
doors are a technique that has been embraced by
customers of commercial security services. The
addition of keyless door locks has reduced the
risk of theft from facilities by making them more
difficult to access. This method has reduced the
suitability of targets that would otherwise be at-
tractive to likely offenders. Also, keyless door
locks act as a detection technology, which seeks
to increase the cost of carrying out criminal ac-
tion since detection relies on the perception of
the potential perpetrator. The results tend to
support the broad expectations of national secu-
rity. As had previously been observed that, the
presence of an alarm and electric devices dis-
courages burglary attempts on facilities [7; 21].
Similarly, Preventing Repeat Victimization found
out that, burglary deterring devices prevented a
repetition of burglary [19].

Further, the more alarm and electric devices fit-
ted to a facility, the lower the risk of break-ins
[58]. Similarly, estimates of the extent of use of
crime prevention innovations - metal detectors
in schools, baggage screening at airports, bullet-
proof teller windows at banks, and electronically
controlled automatic security access gate sys-
tems are difficult to obtain, but it is obvious that
crime prevention technology has been the driv-
ing force leading to crime prevention and crime
control strategies, both by individual citizens and
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concerned groups [12]. This effect consequently,
contributes to an enhancement of national secu-
rity as the people and their properties are kept
secure from harm and danger.

Intervening in Stopping Crime and Harm

The intervention in stopping criminal activities
before or when it is happening was the third
most identified effect of commercialized security
on national security with 297 (79.4%) respon-
dents mentioning it. Security personnel can in-
tervene in stopping crime in places where they
are deployed, due to their control and authority
over the areas. The public and the offenders are
aware of this effect of the personnel of the secu-
rity industry.

They may intervene in private places and also
public places such as airports, hospitals, schools,
colleges, hotels, apartments, gated communities,
and supermarkets. This effect benefits society
directly and complements state security agents
in security management. The commercial secu-
rity personnel can intervene in stopping a crime
from being committed as part of their responsi-
bilities [3].

Since most of the office and commercial facilities
are fitted with electronic devices, they inform
when a crime is occurring. One of the customer
participants narrated...

“Attempted break-in at night is something that
most of the industries have to deal with. We get
calls at night from our contracted alarm response
team that there had been an attempted break-in
at our facility and they have repulsed the intrud-

”

ers

A commercial security manager respondent ex-
plained...

“As an integrated service, alarm response teams
are valued for money for those using it”,

In the words of a member of an alarm response
team...

“Most of the alarm activations are during the
night. But we can respond and neutralize the
threats”.

It is acknowledged that alarm response as a
component of the services of commercial secu-
rity has been taken up by citizens due to its abil-
ity to be able to intervene and stop breaches of
security. In isolation, security systems measures
may have a limited deterrent effect. However,
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due to the integration with alarm response
measures, the targets (assets) have been made
less attractive to those to steal or cause any dan-
ger. This is due to the increased risks of being
apprehended and neutralized. The alarm re-
sponse team strategies for that reason are used
to reduce the opportunities for crime due to in-
creased formal surveillance and patrols. They
have also increased controls on access or exits
for intruders and offenders. As Gerasimoski ar-
gued in his study on Obstacles to Stability in the
Namibian state and Society, an alarm response
strategy is practiced as preventive to crime and
insecurity [18]. This practice of intervening to
stop crime complements national state security
as it keeps people and their property safe.

This is reinforced by the third premise of the
theory of security governance, which proposes
that the state’s exclusive provider of security to
be supported by other actors who will inject in
efficiency and cost-effectiveness. The commercial
security industry brings inefficiency in security
incidents responses, as it has invested exten-
sively with the right security equipment and
trained personnel. The commercial security in-
dustry also brings in cost-effectiveness by ensur-
ing that the state security agencies are released
to concentrate their resources to serve the areas
which are not habited by those able to buy secu-
rity services. All this serves to intervene in stop-
ping crimes like trespassing, vandalism, criminal
and harmful activities at properties.

Furthermore, observations from the field indi-
cated that most of the alarm response teams ap-
peared well equipped (appendix II). Most of the
response vehicles were equipped with, first aid
response Kits, rechargeable torches, high visibil-
ity vests, traffic control equipment, back-to-base
radios, digital cameras, helmets, batons, shields,
fire extinguishers, axes, heavy-duty hammers,
ladders, and fuel cards. When probed further on
the rationale for all the equipment, the alarm and
response crew explained to the researcher that
they were appropriate in responding to either
criminal activities, any distress, or accidents.
Some explanations given were that the first aid
kits are necessary so that you can treat injuries
and ailments that happen to people, and the first
aid kit can help reduce the severity of the injury
or the risk of infection. Back-to-base radios give
observations and information in real-time, and
hence not necessitating to make a personal re-
port.

Section “Law”

Fire extinguishers are the first line of defense
against fires and every so often contains or extin-
guish fires, averting exorbitant destruction. Fire
extinguishers can make a difference between a
minor fire incident and devastation. Heavy-duty
hammers and axes are used to break through
windows of vehicles involved in accidents or dis-
lodge doors from the hinges to rescue the occu-
pants. They are also used to break through ob-
stacles like closed doors and gates so that the se-
curity response crew can reach the people or as-
set thatis in distress.

Batons and shields are, in general, intended to be
used to control unruly offenders, to safeguard the
security crew from attacks with blunt or sharp
weapons, and also thrown weapons. They can
also be applied as close contact fighting weapons
to push back offenders. Ladders are by and large
used to scale perimeter walls so that the security
alarm response crew can be able to access a facil-
ity whose access points are locked or blocked. In
essence, commercialized security provides the
possibility of intervening in stopping crime and
harm.

Intelligence on Criminal Activities through
Surveillance

The ability of the commercial security agents to
gather intelligence on criminal activities through
surveillance was the fourth identified effect of
commercialized security on national security
with 257 (68.7 %) of the respondents admitting
it. Due to the surveillance nature of their jobs, the
commercial security guards get to see and notice
events that would pass the general public. One of
the managers of the security firms interviewed
explained...

“On several occasions, we have shared information
with the police on crimes that have been planned
to happen. This intelligence is mostly passed to us
by our security guards”.

A security manager of the consumers also had
this to say...

“We have alerted our neighbors who do not see the
need for security guards about plans to have their
warehouses raided. In normal circumstances, we
do not let the guards securing our place to inter-
vene with what is happening in a neighbor’s place.
But they can inform us and we share with the rele-
vant authorities”.

In the words of one security guard respondent...
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“We see things, we hear a lot, and we know much
about the security of the places around where we
are stationed. And even the police know that and
some of them use the knowledge we have while
policing. Sometimes, we are the silent and passive
eye of the police”.

The public too is acknowledging the ability of
commercial security personnel of having intelli-
gence on criminal activities. One general public
respondent stated that...

“The reason why we rely on them for information
is that they have facts on the most unusual activi-
ties. Therefore, they can advise us accordingly”.

From the responses, the theme of having infor-
mation in advance on criminal activities is recur-
ring. The commercial security personnel while on
duty, receive details from their sources on the
kind of criminal activities in their vicinity. Also,
through their alertness and surveillance, security
personnel notice unusual activities. This is
shared with the state security agents, mostly the
police, who could use the information to act to
deter criminality. Commercial security is there-
fore a force multiplier: additional sets of ears and
eyes on the street that can listen, observe, and
report developments. This further helps to en-
hance the safety and security of communities.
The intelligence on criminal activities by com-
mercial security agents improves the security of
people [36].

This draws on the second premise of security
governance theory that recommends the need
for states to increase collaboration with non-
state actors such as international organizations,
NGOs and commercial organizations to combat
the new form of insecurity. These networks, im-
prove the quality of security for people and
properties by ensuring that even if there is a
surge of likely offenders in the community, they
will find a matched increase in the deployment of
suitably trained security personnel who will be in
a position to gather intelligence on them and de-
fend the community.

The network analysis theory adds that a partner-
ship involving state security agencies and the
commercial security industry is needed because
they share an interest in security issues. Working
together whether through formal or informal ar-
rangements is in the long run supposed to ensure
the safety of the citizens of Kenya.

With the current trends of insecurity where the
enemy is invisible, the full tactical turnout and
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automatic weapons power cannot eliminate
them. Intelligence on criminal activities through
surveillance, in the long run, will ensure the
safety of the citizens of Kenya and their proper-
ties.

Creating a Culture of Security and Crime Awareness

The creation of a culture of security and crime
awareness was the least identified effect of
commercialized security on national security by
the citizens. It was identified with 121 (32.4%) of
the respondents. This is done through various
ways of communication. One of the managers of
an organization subscribed to the commercial
security services explained...

“We get emalils advising us on the current situation
in the country, and the precautions to take. But in
very crucial moments, we receive text messages
advising us on volatile situations like riots and
demonstrations on specific roads”.

A manager of a commercial security firm agreed
that...

“We have weekly emalils to our customers, inform-
ing them of the current security situation in the
country. We also send instant messages advising
them on any volatile situations on the road and
towns areas especially during the 2017 general
election”.

Both respondents acknowledge the usefulness of
the emails and text messages that are sent by the
commercial security providers. The emails are
more general, giving out a report or analysis on
the current and expected security situation in the
country. Whereas the text messages are meant to
provide real-time updates, such alerts might con-
tain critical, emergency-related information in-
cluding instructions and recommendations in
real-time by the security service providers. In-
formation includes riots and demonstrations, se-
vere weather warnings, significant public road
closures, accidents, and other emergency condi-
tions. That way, the subscribers and their work-
ers make timely decisions based on the best in-
formation available, increasing their safety, and
boosting an organization’s security and safety.
The service providers always confirm notifica-
tion delivery with “by recipient” reports.

The ability of the commercial security firms to
have emergency-related information for various
places affords the advantage of deploying per-
sonnel in areas of most security needs. Apart
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from their personnel on the ground, some of the
information and intelligence comes from the
state security agents. For example, during the
2017 election period in Kenya when there were
incidences of insecurity in some parts of the
country, customers received security updates
that governed their movements and activities.
When the customers would get text messages on
insecurity incidents, they would also share the
same with their family and friends. In the long
run, some of the recipients of the text messages
were not only those who were subscribed to cus-
tomers but the general public. Sharing of text
messages and emails concerning security and
crime issues has created a culture of security and
crime awareness among the citizens. As a result,
the commercial security industry provides secu-
rity for people and their assets efficiently and
cost-effectively through text messages and
emails. Creating a culture of security and crime
awareness is a positive effect of the commercial
security industry on national security that has
promoted the safety and security of the citizens.

In principle, commercial security delivers all-
inclusive effects that cover the broader concept

of security that not only boosts national security
but also ensures freedom of the nationalities.

Drawing from the descriptive statistics and the
discussion based on observations and qualitative
data from the field, one can infer that commercial
security though a profit-making organization
plays an invaluable role in national security.
However, descriptive and qualitative data may
not provide a solid base for concluding. There-
fore, there was a need to run a regression to de-
termine the effects.

Regression of the Effects of Commercialized
Security

Multiple regression was also performed to sum-
marize the results of the descriptive discussion
on the effects of commercial security. The regres-
sion used the five identified effects of commer-
cialized security to determine how they may be
associated with the dependent variable (national
security). Several assumptions of multiple re-
gression analysis were tested to ensure that the
analysis was reliable and valid (Appendix 3). The
results of the multiple regression analysis are
displayed in Table 1 below.

Table 1 - A Regression Analysis to Determine the Contribution of the Effects of Commercial Security Services on

National Security

Unstandardized Standardized Collinearity
Model Coefficients Coefficients t | Sig Statistics

B Std. Error Beta Tolerance | VIF

(Constant) i -
.163 112 1463 144

Visible presence that discourages 372 046 383 8129|000 487 |2.052
criminal activities
Detection of criminal and harmful =, ¢, 048 257 5.156(.000| 436 |2.294
activities by the electronic devices
Intervening in stopping crimeand |, 040 194 5333(.000 818 |1.222
Harmful activities
Intelligence on criminal activities 176 042 159 4206(.000| 755 |1.324
through surveillance
Creatinga culture of security and 086 038 076 2269(.024| 965 |1.036
crime awareness

Notes: Dependent Variable: National Security

From the table, the overall regression model was
significant (F (5,368)=111.42, p <.001, R2=.231).
The results of the regression indicated that the
model explained 23.1% of the variance. Overall,
the effects combined contribute 23.1 % on na-
tional security. When we take the five predictors
as a group, they predict national security signifi-
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cantly, but each of the effects/predictors ac-
counts for unique variance in national security.

Visible presence that discourages criminal activi-
ties positively impacts national security (B=.372,
B =383, P=.001). Therefore, a visible presence
that discourages criminal activities adds 37.2 %
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of the 23.1 % that the effects of commercial secu-
rity services contribute to national security.

The P-value is .001, which is less than the stan-
dard alpha of .05, suggests that the relationship
between the two variables is positive. For every 1
standard deviation unit increase in visible pres-
ence that discourages criminal activities, we
would expect a corresponding 0.383 standard
deviation unit increase in national security.
Therefore, a visible presence that discourages
criminal activities is a significant predictor of na-
tional security.

The results for the detection of criminal and
harmful activities by the electronic devices
showed that it had a significant contribution to
national security (Table 1 above). Detection of
criminal and harmful activities by the electronic
devices significantly and positively impacts na-
tional security (B=.250, = .257, P=.001). There-
fore, it contributes 25 percent of the 23.1 percent
that the effects of commercial security services
contribute to national security.

For the intervention in stopping crime and harm,
it had a significant contribution to national secu-
rity (Table 1 above). Intervening in stopping
crime positively impacts national security
(B=.213, B =.194, P =.001). Therefore, it contrib-
utes 21.3 percent of the 23.1 percent that the ef-
fects of commercial security services contribute
to national security.

The results for intelligence on criminal activities
through surveillance had a significant contribu-
tion to national security (Table 1 above). Intelli-
gence on criminal activities through surveillance
positively impacts national security (B=.176,
B=.159, P = .001). Therefore, it contributes 17.6
percent of the 23.1 percent that the effects of
commercial security services contribute to na-
tional security.

Further results indicate that creating a culture of
security and crime awareness showed that it had
a significant contribution to national security
(Table 1 above). Creating a culture of security
and crime awareness positively impacts national
security (B =.086, 3 =.076, P =.024). Therefore, it
contributes 8.6 percent of the 23.1 percent that
the effects of commercial security services con-
tribute to national security. A culture of security
and crime awareness offers an exclusive altera-
tion to national security. Individuals learn self-
care and plan their activities to avoid areas that
could compromise security, thus deterring the
criminals.

Section “Law”

The findings of this study indicate that visible
presence that discourages criminal activities, de-
tection of criminal and harmful activities by the
electronic devices, intervening in stopping crime
and harm, intelligence on criminal activities
through surveillance, and creating a culture of
security and crime awareness are some of the
effects of commercial security on national secu-
rity.

The commercialized security though motivated
by profit-making plays a significant role that en-
hances state capacity in the provision of security
as well as contributes to the safety of citizens.
Therefore, contrary to the popular belief by some
scholars that, commercial security displaces in-
security to other areas [23], this study found the
availability of various services offered by com-
mercial security edifies security hence creating
feelings of safety not only to the customer buying
the services but also to the surrounding envi-
ronments. This greatly contributes to the safe-
guarding of people (citizens and visitors) and
their property leading freedom that inculcates
social-economic development. Also, the possible
networking between commercialized security
and state security has the potential to offer effec-
tive security if the commercialized security in
Kenya is effectively legitimized and regularized.
Accordingly, a collaboration between different
actors in security in this case the state and non-
state actors holds the potential of pooling re-
sources together and coordinating actions in
pursuit of security. Therefore, based on the find-
ings, this study argues alongside other scholars
that characterize a network of actors with a
common goal can create links to help them pur-
sue shared interests and values (reduction and
elimination of insecurity) [4; 27; 34]

CONCLUSION

Based on the discussion, the study recommends
that:

1. The effects of commercialized security on na-
tional security bring to fore the huge responsibil-
ity the industry is endowed with. Consequently,
there should be favorable mechanisms in the
country that can oversee the continuous devel-
opment of the industry. The favorable mecha-
nisms can only be realized through the consulta-
tion of the stakeholders: the commercial security
industry, the citizens, and the state.

2. The Private Security Regulation Authority
needs to start implementing some of the re-
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quirements that are in the PSRA No. 13 of 2016,
which are meant to streamline the industry in
terms of the training of the security guards, re-
munerations of the security guards, minimum
requirements for recruitment and working envi-
ronments. This is so that the country and citizens
can benefit from the basis of which the authority
was formed.

3. The amendment of Section 53 of the PSRA Act
which prohibits the use of arms by the commer-
cial security personnel. This would allow the se-
curity guards to be armed with firearms to en-
able them to match and even outmatch the cur-
rent challenge they are facing armed criminals.
The regulator and the private security providers
need to make modalities on how the same can be
implemented so as not to become a source of in-
security for the citizens, but instead, it should be
able to enhance and contribute positively to na-
tional security.

4. The study also recommends that the consum-
ers should use the platform that has been created
by the PSRA No. 13 of 2016 to express their ex-
periences, either limitations or best practices, to
the PSRA authority. They should also make
known to the authority of their expectations.

Based on the scope and the findings for this
study, the following are recommendations for
future research:
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APPENDIX

Appendix 1 - Krejcie and Morgan sample size table

N-n N-n N-n N-n N-n
10-10 100-80 280-162 800-260 2800-338
15-14 110-86 290-165 850-265 3000-341
20-19 120-92 300-169 900-269 3500-346
25-24 130-97 320-175 950-274 4000-351
30-28 140-103 340-181 1000-278 4500-354
35-32 150-108 360-186 1100-285 5000-357
40-36 160-113 380-191 1200-291 6000-361
45-40 170-118 400-196 1300-297 7000-364
50-44 180-123 420-201 1400-302 8000-367
55-48 190-127 440-205 1500-306 9000-368
60-52 200-132 460-210 1600-310 10000-370
65-56 210-136 480-241 1700-313 15000-375
70-59 220-140 500-217 1800-317 20000-377
75-63 230-144 550-226 1900-320 30000-379
80-66 240-148 600-234 2000-322 40000-380
85-70 250-152 650-242 2200-327 50000-381
90-73 260-155 700-248 2400-331 75000-382
95-76 270-159 750-254 2600-335 100000-384

Appendix 2 - Observational check lists Results

Responsibilities Could Improve Acceptable Excellent Not Observed*
Access control 1 9 2 0
Personnel vetting 3 8 1 0
Packages searching 0 5 7 0
Equipment kitting 5 7 0 0
Guards -Public interaction 6 3 3 0
Appears knowledgeable 5 6 1 0

Appendix 3 - A Regression Analysis to Determine the Contribution of the Effects of Commercial Security
Services on National Security

Model Summary”

Model

R

R Square

Adjusted R Square

Std. Error of the Estimate

Durbin-Watson

1

481a

231

223

30771

1.042

a. Predictors: (Constant), Intelligence of criminal activities through surveillance, Creating a culture of security and
crime awareness, Detection of criminal and harmful activities by the electronic devices, Intervening in stopping
crime and harm

b. Dependent Variable: National Security
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ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 52.749 5 10.550 111.419 .000b
Residual 34.844 368 095
Total 87.594 373

a. Dependent Variable: National Security

b. Predictors: (Constant), Creating a culture of security and crime awareness, Visible presence that discourages
criminal activities, Intervening in stopping crime, Intelligence of criminal activities through surveillance, Detec-
tion of criminal activities by the electronic devices

Appendix 4 - Scatterplots Between IVs and the DV. Effects of Commercial Security Services on National Security
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Appendix 5 - Plot of standardized residuals vs standardized predicted values. Effects of Commercial Security
Services on National Security
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Appendix 6 — Multiple Regression Analysis Assumption Results

6.1. Assumption 1. The relationship between the [Vs and the DV was linear. Scatterplots showed that
this assumption had been met (Appendix IIl and Appendix IV).

6.2. Assumption 2. There was no multicollinearity in the data. Analysis of collinearity statistics shows
this assumption has been met, as VIF score was well below 10, and tolerance score above 0.2. (Table 1)

6.3. Assumption 3. The values of the residuals are independent. The Durbin-Watson statistic showed
that this assumption had been met, as the obtained value was 1.042 (Appendix III). For assumption #3
to be met, this value has to be close to 2. Values below 1 and above 3 are cause for concern and may
render an analysis invalid.

6.4. Assumption 4. The variance of the residuals is constant. The plot of standardized residuals vs stan-
dardized predicted values showed no obvious signs of funneling, suggesting the assumption of homo-
scedasticity has been met (Appendix X).

6.5. Assumption 5. The values of the residuals are normally distributed. The Scatterplots for the model
suggested that the assumption of normality of the residuals may have been violated. However, as only
extreme deviations from normality are likely to have a significant impact on the findings, the results are
probably still valid (Appendix IV).

6.6. Assumption 6. No influential cases are biasing the study model. Cook’s Distance values were all un-
der 1, suggesting individual cases were not unduly influencing the model.
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