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INTRODUCTION

Abstract. This study examines cross-cultural communication issues in
global business, with special attention to the impact of cultural variation
in communication style on the effectiveness of international
collaboration. Using a mixed-methods approach that includes both
quantitative surveys of 352 professionals across 28 countries and
qualitative interviews with 22 experienced international business
practitioners, this research identifies the most critical communication
issues and confirms relevant management mechanisms. The study
shows that the four primary sources of difficulty are: language barriers,
difficulty communicating directly, conflicting time orientations, and
different expectations regarding hierarchy, with 72% of respondents
dealing with language-related issues on a regular or very regular basis.
Statistical analysis shows a strong negative correlation between the
severity of communication challenges and collaboration effectiveness (r
= -0.54, p < 0.001). Cultural intelligence was the most significant
predictor of collaboration success (B = 0.42, p < 0.001), followed by the
use of an explicit communication protocol (B = 0.28, p < 0.001). Results
show four major themes: language barriers that conceal more profound
cultural  differences, virtual communication that creates
misunderstandings, implicit assumptions that generate conflicts, and
trust that requires cultural adaptation, with effective practices emerging
that integrate cultural learning and explicit communication protocols.
The study offers empirically grounded suggestions at system, team, and
individual levels, including investment in cultural intelligence
development, clear communication guidelines and policies, and
psychologically safe spaces for cultural learning. The results confirm
that organisations can successfully manage cross-cultural
communication challenges when they intentionally use cultural diversity
as a strategic resource.

Keywords: Cross-cultural communication; international collaboration;
cultural intelligence; communication styles; global business; virtual
teams; cultural diversity management.

that fundamentally define the effectiveness and
competitiveness of their operations.

In today's global business environment, cross-
cultural communication issues have become key
factors in determining the success of business
organisations. The remarkable growth of
international business, driven by technological
innovations and globalisation, has changed how
businesses conduct cross-border operations [1].
Organisations are now faced with complex
networks of different cultural standards,
communication styles, and business practices

Section “Social Communication”

Cross-cultural communication issues range from
the obvious ones of linguistic differences to
underlying differences in communication styles.
Some of these are communication patterns,
direct or indirect preferences, alter-modalities of
hierarchy and authority, attitudes towards time,
conflict resolution, and orientations to
relationship building [2]. When these cultural
dimensions intersect in business situations, they
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can create obstacles that inhibit information
flow, decision-making, and collaboration.

Researchers have empirically shown that
communication style issues affect the
productivity of international collaborations.

Effective communication styles across global
settings can negatively influence team bonding,
efficiency, and innovativeness [3]. Companies
that do not respond to these challenges will face
significant risks, including failed projects, lost
business relationships, and reduced employee
engagement. On the flip side, businesses
overcome cross-cultural communication barriers
and reap competitive benefits, such as greater
innovation, enhanced problem-solving ability,
and international partnerships [4].

The need to study the issues of cross-cultural
communication arises academically, practically
and strategically. Although cross-cultural
communication has been a popular research
topic in the existing literature, there remain
serious gaps in understanding the specific
processes by which communication style
differences influence international collaboration
outcomes [5]. From a practitioner's perspective,
organisations' inability to cope with cross-
cultural communication deficits remains an issue
reflected in ongoing global team and
international project performance [6].

The general objective of this study is to provide a
wide-ranging coverage of the issues associated
with cross-cultural communication in
international business, with a special focus on
identifying and understanding the influence of
cultural differences on communication behaviour
with global business partners.

Specific Objectives

a) To identify and analyse the effective cultural
communication style differences that affect the
effectiveness of  international business
collaboration within the cross-cultural context.

b) To study the effect of cultural communication
differences on international collaboration results
and the representativeness of cultural
intelligence and communication protocols.

c) To create evidence-based guidelines for
organisations interested in improving cross-
cultural communication for international
collaborations.

Research Questions

Section “Social Communication”

Primary Research Question: How do cultural
differences in communication styles cause issues
for international business collaboration, and
what are the strategies that organisations can use
to negotiate the processes successfully?

Secondary Research Questions:

RQ1: What are the main cultural dimensions of
communication style differences that affect
international business cooperation?

RQ2: Do cultural intelligence and explicit
communication protocols mediate the effects of
communicative style mismatch on collaboration
effectiveness?

Literature Review

Theoretical =~ Background
Communication

of  Cross-Cultural

1) Cultural Value Patterns and Communication
Patterns. Researchers study cross-cultural
communication challenges by analysing the
underlying cultural value systems that shape
communication behaviour. Research on cultural
value orientations has shown that cultures shape
unique ways of addressing universal human
problems, reflected in preferences for
communication behaviour and expectations [7].
The individualism-collectivism dimension
reveals a fundamental difference that influences
communication styles. Individualistic cultures
focus on personal goals, autonomy, and self-
expression, yielding communication patterns
characterised by clarity, directness, and
individual responsibility. Collectivist cultures
value group harmony, interdependence, and
relationships, so communication styles in these
cultures are indirect, context-dependent, and
characterised by face-saving.

2) Communication Style Profile Taxonomies.
Authors [8] have divided communication into

direct communication and indirect
commuhnication, elaborative and succinct
communication, personal and contextual

communication, and instrumental and affective
communication. Low-context cultures are
characterised by direct, straightforward
communication; explicit verbal messages convey
speaker intentions with no ambiguity. Indirect
communication, typical of high-context cultures,
uses implicit messages, context cues, and
common knowledge to convey meaning [9].
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Empirical Studies about Communication Problems
1) Language Barriers and Lingua Franca Pitfalls

Language differences are the most obvious of the
cross-cultural  communication  issues in
international business. Authors [10] conducted a
comprehensive study of multilingual
communication within corporations. They found
that even if all the staff of a squad speak a shared
corporate language (usually English), much of
the communication difficulty persists. According
to a 2024 review of international virtual teams,
language competence remains a key factor
influencing team performance, with information
loss, ambiguous communication, sociolinguistic
variation, and challenges in adapting to cultural
communication norms among highly skilled
speakers [11].

2) Virtual Communication and Distance between
Cultures. The relative increase of virtual
collaboration in foreign trade has brought new
dimensions to the issues of cross-cultural
communication. Authors [12] highlighted the
special problems that geographically distributed
teams face, including time-zone asymmetry,
limited access to information, and less mutual
knowledge among team members about each
other's professional contexts. A 2024 research
paper comparing virtual and face-to-face
collaboration in culturally diverse teams found
that cultural diversity in the virtual setting was
considered a greater challenge, leading to

underparticipation, misinterpretations, and
difficulties building trust [13].
3) Trust Building with Cross-Cultural

Collaborations. Trust is one of the backbones of a
successful international collaboration; however,
cultural differences significantly impact trust
building and maintenance. Authors [14]
identified that cultures differ in the formation
processes of trust, some focusing on calculative
trust, based on reliable and competent others,
others on cognitive trust, focused on
predictability, and, lastly, on affective trust,
grounded in emotional bonds and personal
relations.

Communication Challenges of Specific Business
Contexts

1) Cross-Cultural Leadership Communication.
Leadership communication across cultures
presents unique challenges because leadership
expectations and communication norms differ
significantly. The GLOBE project has shown

Section “Social Communication”

significant differences in the cultural frequencies
of leadership prototypes and communication
expectations. Recent studies exploring cross-
cultural leadership in global organisations
concluded that successful international leaders
develop cultural intelligence and communication
flexibility, adapting their leadership style to
cultural contexts while maintaining authenticity
[15].

2) Knowledge Sharing with and Innovation in
Multicultural Teams. Knowledge sharing is an
essential process for organisational innovation
and competitive advantage, but cultural
differences in communication may significantly
affect knowledge flow in international
partnerships. Research by authors [16] found
that cultural differences in power distance,
uncertainty avoidance, and collectivism affect the
willingness to share knowledge and the
preferred mechanisms for knowledge sharing.

Ways to Address Cross-Cultural Communication
Issues

1) Creating  Cultural Intelligence. Cultural
intelligence (CQ) has become an essential
competency for overcoming cross-cultural
communication hurdles. The multidimensional
CQ framework [17] includes metacognitive CQ
(cultural awareness and strategic thinking),
cognitive CQ (cultural knowledge), motivational
CQ (interest and confidence in intercultural
interactions), and behavioural CcQ
(communication and action flexibility in cross-
cultural situations). A wealth of empirical
research has clearly shown that higher CQ is
associated with better cross-cultural
communication effectiveness, adaptation, and
performance outcomes [18].

2) Communication  Protocols  Development.
Establishing explicit communication protocols is
a viable way to address cultural differences in
international teams. Effective communication
protocols address the following dimensions:
preferred communication channels, response
time expectations, meeting structures, decision-
making processes, and conflict resolution
procedures [19].

Critical Analysis of Literature and Research Gaps

While the existing literature has provided
practical theoretical foundations for cross-
cultural communication, a critical analysis
reveals serious shortcomings. There is a large
body of literature on  cross-cultural
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communication differences that create problems,
but it remains descriptive rather than
explanatory [5]. Virtual collaboration has become
a widespread practice in international business,
despite fragmented research on the relationship
between virtual environments and cultural
differences in communication [20]. The
orientation towards the problem is marked in the
literature, where there is much description of
communication difficulties and thus limited
empirical evidence of what works [5].

METHOD

Research Design and Methodology. This research
study uses a mixed-methods design that
combines qualitative and quantitative research
methods to provide an in-depth analysis and
understanding of cross-cultural communication
problems in the international business setting.
This study used a convergent parallel mixed-
methods design, meaning that the qualitative and
quantitative data were collected simultaneously,
analysed separately, and then brought together
during interpretation [21].

Data Collection Methods

1) Qualitative Data Collection. The researchers
conduct semi-structured interviews with
practitioners who have extensive experience in
international  business  cooperation.  The
interview protocol focuses on the following:
cross-cultural communication hurdles; situations
in which the culture of communication styles has
impacted collaboration outcomes; coping with
communication differences; technology and
cross-cultural communication barriers; and how
to enhance cross-cultural communication
effectiveness. The interviews are conducted by
videoconference to include participants who are
geographically distant from each other and take
c. 45-60 minutes each [22].

2) Quantitative Data Collection Methods. Online
surveys are conducted on a larger sample of
professionals involved in international business
collaboration. The survey includes validated
scales to measure cultural intelligence,
communication challenges, collaboration
effectiveness, and the use of communication
protocols [23].

Sampling Size and Sampling Technique

1) Qualitative Sample. For the qualitative part,
purposive sampling is used to select participants

Section “Social Communication”

for the interview who have appropriate
knowledge and experience in cross-cultural
business communication [24]. The target number
of participants for interviews is 20-25, which
aligns with the recommendation for
phenomenological research to understand lived
experiences across multiple contexts [25].

2) Quantitative Sample. For the quantitative
part, a mixed snowball and convenience
sampling is used to recruit survey participants.
The sample size is expected to consist of
around  300-400 respondents.  Survey
respondents include individuals who have had
or are involved in organisations engaged in
international business activity, have experience
with cross-cultural business collaboration, and
have advanced English skills sufficient to
complete the survey.

Data Analysis

1) Qualitative Data Analysis. Qualitative data
from interviews and documents are analysed
using thematic analysis, a method of coding,
analysing, and reporting patterns within the data
[26]. Qualitative data analysis is performed using
NVivo software, which allows for systematic
coding, organisation, and retrieval of qualitative
data [27].

2) Quantitative Data Analysis. Quantitative
survey data are analysed using statistical
software (SPSS) to test relationships between
variables and to test hypotheses in research
studies. Analysis procedures include descriptive
statistics, reliability analysis, correlation analysis,
regression analysis, and group comparisons [28].

Ethical Considerations. This research follows
ethical principles in conducting research with
human participants. Key ethical considerations
are informed consent, confidentiality and
anonymity, voluntary participation, and cultural
sensitivity [29].

RESULTS AND DISCUSSION
Data analysis, Presentation and Interpretation

1) Response Rate and Sample Characteristics.
The study obtained a reasonable response rate,
with 352 responses out of the total number of
valid surveys and 22 completed interviews from
the qualitative part. The quantitative sample
included professionals from 28 countries across
six continents, spanning diverse industries,
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including technology (28%), manufacturing
(18%), financial services (15%), consulting
(14%), healthcare (10%), and other industries
(15%). Survey respondents had an average of 8.3
years of international business experience, and
68% currently work for multinational
corporations.

2) Quantitative Analysis Results

2.1) Reliability ~ Testing.
coefficients for the

Cronbach's
communication

alpha
style

dimensions ranged from 0.78 to 0.89, exceeding
the acceptable value of 0.70 and indicating
reliable measurement instruments [30].

2.2) Descriptive Statistics of Challenges to
Communicating. Analysis of survey responses
indicated how often and how severe participants'
cross-cultural communication challenges were.
The following table (Table 1) presents
descriptive statistics on primary communication
challenges.

Table 1 - Frequency and Severity of Cross-Cultural Communication Challenges

N Mean Frequency Mean severity Experiencing Often

Communication Challenge (1-5 scale) (1-5 scale) / Very Often, %
La'nguage barrlgrs and 387 3.92 72
misunderstandings
Different communication directness 3.64 3.78 68
Varying time orientations 3.52 3.45 61
Conflicting hierarchy expectations 3.41 3.68 58
N(')n.-verbal corpmunlcatlon 399 354 54
misinterpretation
Divergent conflict resolution styles 3.18 3.89 51
Technolo.gy—r.nedlated 307 333 48
communication gaps
2.3) Correlation Analysis. Pearson's correlation collaboration  effectiveness. In  contrast,

analysis showed a significant negative
correlation  between  the  severity  of
communication challenges and collaboration
effectiveness (r = -0.54, p < 0.001). Cultural
intelligence was found to be significantly
associated with collaboration effectiveness (r =
0.61,p <0.001) [28].

communication challenge severity (8 = -0.31, p <
0.001) was a significant negative predictor.

Table 3 - Multiple Regression Results for
Collaboration Effectiveness

Predictor Variable Beta t p-
Table 2 - Correlation Matrix of Key Variables Coefficient | value | value
Variable 1 2 |3 |4 Communication 031 | -6.84 | <0.001
1. Communication 1.00 Challenge Severity
Challenge Severity ) - - - Cultural Intelligence 0.42 9.23 | <0.001
2. Coll.aboration -0.54 100 |- ~ Communication 0.28 5.96 | <0.001
Effectiveness ok Protocol Use
. -0.43 | 0.61 Team Cultural

3. Cultural Intelligence | . sk 1.00 | - Diversity 0.09 1.87 | 0.062
4. Communication -0.38 | 0.52 | 0.47 1.00 Team Size -0.05 -1.12 | 0.264
Protocol Use ok ok ok ' Project Duration 0.08 1.74 | 0.083

Technology Quality 0.15 3.28 | 0.001

Note: * p<0.05,** p<0.01,***p<0.001.

2.4) Regression Analysis. Multiple regression
analysis showed that cultural intelligence (B =
042, p < 0.001) and the application of
communication protocols (§ = 0.28, p < 0.001)
were  significant positive predictors of

Section “Social Communication”

Results of Qualitative Analysis

1) Thematic Analysis of Interview Data. The
thematic analysis of 22 in-depth interviews
identified four major themes regarding cross-
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cultural communication
management strategies.

challenges and

Theme 1: Language as Surface-Level Barrier to
Masking Deeper Cultural Differences. Interview

participants consistently emphasised that
language barriers, although obvious, often
conceal cultural communication styles and

expectations. One international project manager
said, "We all spoke English, so we thought that
communication would be fine. But the real
problems came from other expectations of
directness, decision-making, and feedback." This
finding supports research by authors [10].

Theme 2: Virtual Communication Increases
Cultural Misunderstandings. According to
participants in the study, virtual communication
environments aggravated cross-cultural
communication issues by diminishing the
importance of context and nonverbal cues. A
cross-cultural consultant observed: "In virtual
meetings, people from high context cultures tend
to struggle more as they are unable to read the
room or pick up subtle signals that they are used
to relying on."

Theme 3:  Assumptions Made  about
"Professional” Communication. Many
participants  identified that cross-cultural

conflicts stemmed from unstated assumptions
about the nature of professional communication.
These assumptions included appropriate
response times, an acceptable level of directness,
appropriate hierarchy protocols, and an
acceptable level of emotionality in business
situations.

Theme 4: Theme of Trust Development: Patience
and Cultural Adaptation. Building trust across
cultural boundaries became essential yet time-
consuming. One global team leader explained:
"My American inclination was to get straight to
business, but my Asian partners demanded time
to develop relationships first. Once I slowed my
pace, trust came very naturally.”

Quantitative and Qualitative Findings Integration.
Integration of quantitative and qualitative data
yields convergent conclusions that strengthen
overall findings. Both sources of data cited
language barriers, differences in communication
style, and problems with virtual communication
as essential issues [21].

Section “Social Communication”

Interpretation of Important Findings

1) Communication Style Differences and the
Effectiveness of Working with Others. The
significant negative relationship between
communication  challenge  severity = and
collaboration effectiveness (r = -0.54, p < 0.001)
provides empirical validation of the theoretical
prediction that cultural communication
differences have a substantial effect on the
outcomes of international collaborations. The
kinds of communication difficulties (72% of
respondents reported language barriers as
frequent, and 68% reported differences in
directness) show that these difficulties persist in
the era of globalisation.

2) Cultural Intelligence as a Success Factor.
Cultural intelligence best predicted collaboration
outcomes (3 = 0.42, p < 0.001), providing strong
empirical support for the usefulness of cultural
intelligence theory in international business
applications. The quantitative finding is
supported by the qualitative themes, in which
participants emphasised that the key
characteristics of a good cross-cultural
communicator include cultural awareness of
one's own assumptions; understanding of
differences in communication styles; motivation
to cross differences; and flexibility [17].

3) Virtual Communication Context and Culture
Complexity. The qualitative discovery of the
extension of cultural misunderstanding in the
field of virtual communication is essential at the
current time. The study suggests that virtual
commuhnication creates a "double barrier" effect,
in which cultural communication barriers
exacerbate technology-mediated interaction.

Theoretical Contributions. By quantifying the
relationship between communication obstacles
and collaboration outcomes, the study provides
empirical support for propositions grounded in
well-established theory. The research adds to the
cultural intelligence theory by establishing its
predictive validity in the context of modern
international business, which involves virtual
communication and diverse team composition.

Practical Implications. Organisations should focus
on developing cultural intelligence through
extensive training initiatives, international
assignments, and formal reflection on cross-
cultural experiences. Organisations need to
create specific protocols for communications
among international teams, especially if the team
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is virtual. Organisations should realise that
language training, while valuable, is not sufficient
for managing cross-cultural communication
issues.

CONCLUSIONS

Using mixed-method quantitative survey data
from 352 professionals working in 28 countries
and qualitative interviews with 22 international
business practitioners, the study found that
challenges with cross-cultural communication
still pervade despite globalisation. Key issues
include language barriers, communication
directness, time orientation, and hierarchy
expectations; these are significant and impact the
effectiveness of collaboration (r = -0.54, p <
0.001). Cultural intelligence, therefore, became a
key success factor (3 = 0.42, p < 0.001). The study
also found that the use of virtual communication
environments exacerbates cross-cultural
communication issues.

The study contributes to academic scholarship
by integrating cultural dimensions,
communication context theories, and cultural
intelligence approaches to explain the effects of
cultural differences on the international
collaboration process. The research adds to the
cultural intelligence theory by validating its
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