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 Abstract. Emotional intelligence (EI) is fast becoming an influential 
aspect of successful school leadership and administration. This paper 
explores and examines the role of emotional intelligence in effective 
school leadership and administration. The study utilises a combination 
of theoretical and conceptual analysis to show how various components 
of EI-self-awareness, self-regulation, motivation, empathy, and social 
skills are essential in facilitating effective school leadership and 
administration. Also, the analysis tends to raise awareness of EI, 
essential in creating a better school climate, enhancing decision-making 
processes, and developing better communication and conflict resolution 
among staff. Various challenges are encountered when implementing 
emotional intelligence in schools, such as resistance to change and lack 
of training. The paper, therefore, highlights the necessity for instituting 
specific programs for professional development and cultivating EI skills 
in school leaders. The study recommends that focusing on leadership 
development through EI leads to robust, adaptable, and successful 
school leadership that, in turn, serves the good of the whole educational 
community. 
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INTRODUCTION 

Administrators and school leaders have greater 
responsibilities than ever before [1]. To imple-
ment school reform in the twenty-first century, 
administrators must transform their institutions 
into self-governing, systems-thinking enterprises 
centred on professional learning communities 
capable of adapting to change and producing an 
excellent learning environment for teachers and 
students. Furthermore, schools are now more 
innovative establishments than in the past due to 
social developments and technology [2]. 

One major problem for school leadership and 
administration is the frequent outbursts of con-
flicts involving staff, students, and parents that 
disrupt the school atmosphere and eventually 
affect the student's academic results. School 
leaders with high emotional intelligence (EI) can 
handle this issue efficiently through better com-
munication, empathy, and conflict-solving skills. 
In such leaders with high EI, understanding their 
own and others' feelings is much better; there-
fore, these school heads will exert more effort to 
promote a more supportive, collaborative, and 
positive school culture [3]. Such a culture would 
go on to encourage relationships and morale, 
eventually increasing support for a productive 

educational atmosphere, which would improve 
student achievement and raise school perfor-
mance. 

The responsibility of school leaders and adminis-
trators is to guarantee that teachers have enough 
training in creating and implementing rigorous 
curricula that will captivate learners and eventu-
ally foster exceptional academic performance. As 
agents of change, leaders need to inspire and en-
courage those under their care while combining 
other responsibilities regarding the growth of the 
school [4]. Previously, approaches to identifying 
leadership effectiveness focused on cognitive and 
technical skills. In recent times, with the emer-
gence of theoretical development and research, 
greater emphasis has been placed on the role of 
emotional intelligence. 

The term "emotional intelligence" describes the 
capacity to identify, comprehend, and regulate 
one's feelings and those of others. It includes a 
range of abilities that help people make wiser 
judgments in various personal and professional 
settings and successfully manage their social re-
lationships [5]. Self-awareness is a fundamental 
component of emotional intelligence, entailing 
the ability to identify and comprehend one's feel-
ings, abilities, shortcomings and convictions [3]. 
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It enables people to understand their behaviours 
and responses more clearly, enabling them to 
control their emotions and react to various cir-
cumstances more effectively. The capacity to 
comprehend and experience another person's 
emotions is known as empathy, another compo-
nent of emotional intelligence. Empathy makes it 
possible for people to recognise and react to the 
feelings of others around them, which promotes 
improved relationships and dialogue. It entails 
considering other people's perspectives, actively 
listening, and caring for them. Effective emotion-
al control is another aspect of emotional intelli-
gence [3]. 

The importance of emotional intelligence is mul-
tifaceted in school leadership. School leaders 
with high emotional intelligence are in a better 
position to create a supportive school environ-
ment, letting them build solid relationships with 
all staff, faculty, and students, which enables 
them to handle all the different challenges relat-
ed to the school. People with high emotional in-
telligence can better comprehend their feelings, 
values, and areas of strength and weakness [6]. 
Emotionally intelligent leaders can better relate 
to and understand their team members, motivate 
and encourage them, and resolve problems or 
obstacles as they emerge because of the strong 
connection between emotional intelligence and 
successful leadership. Aspiring and experienced 
leaders may learn to lead with empathy, emo-
tional resilience, and authenticity by studying 
emotional intelligence [7]. 

This paper will examine the role and importance 
of emotional intelligence in effective school lead-
ership and administration. On the other hand, 
this study will also evaluate emotional intelli-
gence through theoretical and conceptual 
frameworks. It would also assess various com-
ponents of Emotional Intelligence and their rele-
vance for a school leader. 
 
RESULTS AND DISCUSSION 

Concept of Emotional Intelligence. The capacity to 
recognise, comprehend, and regulate your emo-
tions constructively and beneficially is known as 
emotional intelligence. It involves being aware of 
both your own and other people's emotional 
states. Another aspect of emotional intelligence is 
social skills that engage others to interact with 
you [8]. People have long accepted that an indi-
vidual's ability to succeed in a job is determined 
by their intelligence quotient (IQ), which is 

shown by their academic accomplishments, 
grades, and test scores, among other things. 
However, your level of intellect outside the class-
room is measured by emotional intelligence (EQ), 
a distinct kind of intelligence [8]. 

When Salovey and Mayer first used the phrase 
"emotional intelligence" in 1990, they described 
it as the ability to identify, understand, and con-
trol one's and those of others. As the concept of 
emotional intelligence expanded and more 
scholars started exploring it, many models that 
are now reasonably well-known were developed 
[9]. The resulting fundamental models can be 
classified into two categories: those that consider 
emotional intelligence to be an aptitude (ability 
EI) associated with the ability to control one's 
emotions and learn coping mechanisms and 
those that consider emotional intelligence to be a 
trait (Trait EI), associated with one's personality 
traits.  

One may argue that emotional intelligence – a 
skill that can only be obtained by first mastering 
one's emotion – is necessary to recognise, under-
stand, and respond to the sentiments of others. 
According to the author [6], emotional intelli-
gence is a crucial component for every leader. He 
also stated that the most successful leaders have 
a critical characteristic in common: they all pos-
sess high emotional intelligence. Authors [10] 
also observed that most CEOs now acknowledge 
that emotional intelligence plays an equal role in 
an individual's effectiveness as IQ.  

Authors [11] study revealed that highly success-
ful leaders have a common trait - they possess a 
high level of emotional intelligence. Furthermore, 
he asserts that a leader without high emotional 
intelligence might still fail despite having superb 
training, superior analytical abilities, and a ton of 
creative ideas; this is no different from the au-
thor's [12] conclusion that emotional intelligence 
(EI) has quickly gained acceptance as a tool for 
developing successful leadership abilities and for 
identifying prospective influential leaders. Ac-
cording to their research, emotional intelligence 
(EI), determined by an individual's capacity to 
recognise, understand, and control their own and 
other people's emotions, maybe a fundamental 
capability of transformative leadership [6]. 

Components of Emotional Intelligence. The study 
focuses on five major components of emotional 
intelligence: self-awareness, self-regulation, mo-
tivation, empathy, and social skills. Each compo-
nent is essential for efficient and effective leader-
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ship, as it ensures that leaders can build sustain-
able relationships and promote a positive school 
culture. Self-awareness is the foundation upon 
which every component of emotional intelligence 
is built; it is the capacity to recognise and com-
prehend one's feelings, wants, desires, strengths, 
and shortcomings, as well as how they may im-
pact other people and one's performance at 
work [13]. 

Another component of emotional intelligence is 
self-regulation, which involves managing and 
controlling one's feelings and emotions, particu-
larly during challenging or demanding moments. 
A school leader with a high level of self-
regulation can maintain a composed and 
thoughtful demeanour in making rational deci-
sions, regardless of pressure [14]. In terms of 
motivation, an intrinsically motivated school 
leader can inspire and energise the staff and stu-
dents. They are goal-oriented, resilient in the face 
of challenges, and relentlessly consistent in their 
work to make school development and learning 
outcomes as effective as possible [15]. 

Empathy, another essential component of emo-
tional intelligence, involves understanding and 
sharing feelings jointly held with others and is 
necessary to foster solid and supportive relation-
ships within the school community [16]. An em-
pathetic leader in a school can recognise the 
emotional states of staff, students, and parents 
and respond to their needs with care and sensi-
tivity. Social skills are another critical component 
of emotional intelligence, as it ensures effective 
communication with others, enabling them to 
handle conflicts and lead a team effectively [17]. 

 
 

 
 

Figure 1 – Components of Emotional Intelligence 
[16] 

 

Theoretical review. According to previous studies, 
emotional intelligence is increasingly recognised 
as a possible foundational attribute of successful 
leadership [18]. Good emotional management in 
leadership may impact how one efficiently con-
trols staff motivation and individual needs and 
creates a conducive work environment. Accord-
ingly, it has been said that emotional intelligence 
(EI) and an awareness of emotions are prerequi-
sites for successful leadership [19].  

Leadership is an emotional process in which 
leaders elicit followers' feelings, recognise fol-
lowers' emotional states, and then attempt to 
regulate followers' emotional states correctly 
[20]. A leader's ability to affect the emotional en-
vironment may significantly impact performance 
and effectiveness. Subsequent research showed 
that company executives valued emotional intel-
ligence (EI) above all other traditional leadership 
attributes, including planning, market orienta-
tion, and financial understanding [21]. Emotional 
intelligence (EI) influences a person's capacity 
for teamwork, stress management, and leader-
ship [22]. Furthermore, it was suggested by au-
thors [23] that successful leadership is positively 
correlated with emotional regulation, which is 
the ability to regulate one's own emotions. It is 
one of the most critical components of emotional 
intelligence.  

 

 

Figure 2 – Theoretical Framework of Emotional 
Intelligence [24] 

 

Models of Emotional Intelligence. Different theo-
ries attempt to understand and explain the skills, 
traits, and abilities associated with emotional in-
telligence. All theories and models in the concep-
tualisation of EI are under the umbrella of three 
main lines of thought: trait approach, ability ap-
proach, and mixed approach, which Mayer and 
Salovey, Bar-on and Goleman proposed. Each of 
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their theoretical frameworks conceptualises 
emotional intelligence from one of two perspec-
tives: as a form of pure intelligence consisting of 
mental ability only or as a mixed intelligence 
comprising cognitive ability and personality 
characteristics like optimism, adaptability and 
well-being [16]. 

Mayer-Salovey Caruso Emotional Intelligence 
Model. The phrase "emotional intelligence" was 
initially used by Peter Salovey and John Mayer in 
1990, and they have since carried out more stud-
ies on the concept's importance. Gardner's work 
and theories on personal intelligence served as 
the foundation for their conceptualisation of the 
Ability-Based Emotional Intelligence Model [25]. 
Their concept has five overarching domains: 
emotional intelligence, self-motivation, identify-
ing the emotions of others, recognising others' 
feelings and managing interpersonal interac-
tions. In their redefinition of emotional intelli-
gence, authors [26] identified four aspects. Emo-
tional perception is the capacity to communicate 
feelings and needs to others effectively and be 
aware of one's emotions. 

Emotional integration, the second aspect, refers 
to the capacity to differentiate between the many 
emotions a person is experiencing and to recog-
nise which ones are impacting their cognitive 
processes by drawing attention to significant in-
formation. The third aspect, emotional under-
standing, deals with comprehending complicated 
emotions and recognising emotional changes, 
such as the change from anger to resentment or 
contentment to satisfaction [27]. Finally, the 
fourth aspect, emotion management, encom-
passes the capacity to remain receptive to posi-
tive and negative emotions, connect or disassoci-
ate from an emotion introspectively based on 
whether it is helpful or instructive, and control 
emotions in ourselves and others. 
 

 

Figure 3 – Mayer-Salovey Caruso Emotional 
intelligence model [26] 

Bar-On's Mixed Model. In his PhD dissertation, the 
author [28] coined the term Emotional Quotient 
(EQ) as a counterpart to Intelligent Quotient (IQ). 
His emotional intelligence approach may be hy-
brid, including character, health, psychological 
well-being, and cognitive ability [29]. It is seen as 
process-oriented instead of focused on results 
and involves performance and success potential. 
"A range of non-cognitive capacities, competen-
cies, and skills that influence one's ability to be 
effective in coping with challenges and pres-
sures" is how he described emotional intelligence 
[28]. 

The concept encompasses emotional intelligence, 
assertiveness, self-worth, self-actualisation, au-
tonomy, compassion, relationships with others, 
ethical behaviour, problem-solving, reality test-
ing, adaptability, adaptability to stress, impulse 
control, happiness, and optimism. 
 

 
 

Figure 4 – Bar-on Mixed Model [29] 
 

Goleman's Competency Model. The idea of emo-
tional intelligence came to the forefront through 
the writing of Daniel Goleman in his pioneering 
book 1995, "Emotional Intelligence." He de-
scribed emotional intelligence as the capacity to 
motivate oneself, persist in frustrations, control 
impulses, delay gratification, regulate mood, pre-
vent distress from impairing thinking, empathise, 
and hold hope [6]. One of Goleman's key models 
recognises four crucial components or elements 
of emotional intelligence. The first component, 
self-awareness, is an element where individuals 
can recognise and identify their emotions, even 
using intuition to guide decisions [30].  

Self-management is the ability to restrain one's 
feelings and impulses so that one may change 
with the times. The capacity to see, interpret, and 
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respond to others' feelings while gaining an un-
derstanding of social networks is known as social 
awareness. Lastly, relationship management re-
quires the capacity to resolve disputes while mo-
tivating, influencing, and developing people [30]. 
Each component of emotional intelligence in 
Goleman's model has a set of emotional compe-
tencies. According to Goleman, emotional compe-
tencies are acquired skills that must be honed 
and improved to function at an exceptional level. 
Other components include relationship man-
agement and social awareness. 

 

 
Figure 5 – Goleman's Competency Model [30] 

 

Relationship between Emotional intelligence and 
leadership. Authors [31, 32] all indicated that 
Emotional intelligence played a part in successful 
leadership. Kotze and Venter's [31] quantitative 
research, which included 114 leaders in the in-
surance business in South Africa, established a 
link between effective leadership and emotional 
intelligence (EI). The research results indicated a 
substantial difference between the EI scores of 
successful and unsuccessful leaders. Similar re-
sults were discovered by the author [32] in her 
study with an insurance company in South Africa. 
Data sources included both male and female ex-
ecutives of the firm. The research found a corre-
lation between EI and effective leadership [32]. 
These two researches, which examined the in-
surance sector, discovered a favourable relation-
ship between emotional intelligence (EI) and 
successful leadership. 

Emotional intelligence has been defined as the 
capacity to understand one's feelings and those 
of others [6]. It is a significant set of skills and ap-
titudes as an individual can sustain his drive and 
withstand obstacles, delay his impulsivity, con-
trol his emotions, show empathy for others, and, 
ideally, [33]. Emotional intelligence is a broad 

word that encompasses a wide range of emo-
tions, motivations, and personality traits that are 
important in determining the interpersonal effi-
cacy of leadership abilities. Author [6] study re-
vealed that highly successful leaders possess a 
common trait: high emotional intelligence. How-
ever, he asserts once again that a leader without 
a high level of emotional intelligence might still 
fail to produce a great leader despite having su-
perb training, superior analytical abilities, and a 
ton of creative ideas; this is in line with the con-
clusion made by authors [34] that emotional in-
telligence (EI) has quickly gained traction as a 
tool for developing successful leadership abilities 
and for identifying prospective influential lead-
ers. According to their research, emotional intel-
ligence (EI), which is determined by a person's 
capacity to recognise, understand, and control 
one's own and other people's emotions, may be a 
fundamental capability of transformative leader-
ship. 

Conceptual analysis. The fundamental idea of the 
conceptual framework for emotional intelli-
gence's role in successful leadership is that it is 
essential to a leader's ability to manage their own 
and others' emotions effectively, improving team 
performance. Additionally, these leaders are bet-
ter at handling interpersonal conflicts and con-
trolling disagreement, which may significantly 
affect the team's effectiveness [35]. Research has 
shown a strong correlation between emotional 
intelligence, team performance, and successful 
leadership. Authors [30] discovered that execu-
tives with high emotional intelligence were more 
successful in their leadership responsibilities, 
leading to increased levels of team efficiency and 
satisfaction among staff members. Author [36] 
discovered in another research that emotional 
intelligence was positively correlated with team 
performance, especially in high-stress and high-
pressure situations.  
 

 

Figure 6 – Conceptual framework for the role of 
emotional intelligence in effective leadership [37] 
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Role of Self-awareness in school leadership. Self-
awareness is a fundamental aspect of emotional 
intelligence – a crucial personal competency that 
an educational leader, like all leaders, must pos-
sess. Self-awareness includes realising one's 
emotions, strengths, weaknesses, and values and 
how these aspects contribute to one's behaviour 
and choices [38]. As a school leader, self-
awareness supports school culture and personal 
growth while driving success. It also contributes 
to decision-making; it allows school leaders to 
identify and control their feelings to make deci-
sions more balanced and rationally.  

Self-aware leaders can identify their biases and 
take measures to prevent bias to be fair and equi-
table. This level of introspection and adjustment 
leads to inclusive decision-making processes – 
important for school leaders to gain and maintain 
the trust and credibility of a school community. 

According to the author [17], a leader's lack of 
self-awareness is among the earliest indicators 
they will derail. In the same vane, authors [39] 
noted that "it is difficult to see how one can adapt 
one's behaviour to the circumstances and indi-
viduals if one lacks [self-awareness]." Further-
more, authors [39] indicated that self-awareness 
led to high staff productivity and effectiveness. In 
general, most of the school principals showed 
sufficient knowledge, comprehension, and profi-
ciency concerning the emotional intelligence 
component of self-awareness; this is encouraging 
since a leader's lack of self-awareness may have 
detrimental effects on the schools. Additionally, 
the author [17] discovered that leaders who lack 
self-awareness are prone to act erratically, blame 
others, and exhibit undesirable behaviours, in-
cluding narcissism, self-interest, emotional insta-
bility, and disregard for criticism. 

Importance of self-regulation for effective leader-
ship and school administration. Self-regulation is 
an essential aspect of emotional intelligence and 
is critical in the management and leadership of 
schools. It involves controlling one's emotions, 
impulses, and decisions while still being collected 
or maintaining balance in various situations. 
School leaders also need self-regulation in their 
actions — that is, to be stable and positive and, 
therefore, productive in schools, to make fair and 
thoughtful decisions, and to serve as a model for 
other staff members and students [40]. 

School leaders have to deal with so many emo-
tions every day, not just their own but also the 
emotions of staff members, students, and par-

ents. Self-regulation is essential in maintaining 
emotional stability for appropriate responses. It 
is a situation where self-regulated school leaders 
remain calm and composed in situations like a 
heated discussion with a parent or staff member 
[41]. This emotional stability helps to de-escalate 
the situation, leading to constructive and peace-
ful resolution. Leaders create a more predictable 
and safer atmosphere for others by controlling 
their emotional reactions. 

Social skills and their role in effective communi-
cation and conflict resolution. Social skill is the 
ability to harmoniously interact with others in 
society, understand social cues, and effectively 
manage relationships [42]. Social skills are criti-
cal to emotional intelligence, especially concern-
ing school leadership. For a school leader, these 
are essential in creating a collaborative and posi-
tive school climate, bringing clarity and empathy 
in communication, and constructively resolving 
conflicts.  

Leaders with a high social skill level can com-
municate their ideas and thoughts, which will be 
easily picked up by those with whom they share 
them. For instance, when explaining a new school 
policy, a principal has to put it across clearly and 
understandably, free of jargon or ambiguities. 
Clear communication wards off misunderstand-
ings and ensures everyone is on the same page; 
this would also help with conflict resolution and 
entail the ability to appreciate the differences be-
tween the parties involved and their underlying 
interests. Social skills allow leaders to empathise 
with all sides, recognising and validating their 
emotions or concerns [43]. A leader has to prac-
tice self-discipline and neutrality during conflicts 
at all times. Social skills enable leaders to regu-
late their emotions, not persistently, and to con-
tinue the situation or become biased. The leaders 
create a safe opportunity for open dialogue and 
problem-solving by being calm and impartial. 

Challenges in the implementation of emotional 
intelligence in school leadership. Applying emo-
tional intelligence to ensure effective leadership 
and administration in school has several benefits 
and advantages, such as improving communica-
tion, conflict resolution, teamwork, and creating 
a positive school culture. However, there are sev-
eral challenges in the application of emotional 
intelligence. One challenge that EI faces in lead-
ership is a lack of understanding and awareness. 
Since many training programs do not cover emo-
tional intelligence (EI), school leaders and admin-
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istrators may not understand its importance or 
how to develop it. Without the appropriate EI 
training programs, leaders may never compre-
hend the value of EI and how it can be used with-
in their leadership style [44]. There can also be 
misconceptions about what emotional intelli-
gence entails. Some leaders might view EI as 
merely being "nice" or "soft" rather than recog-
nising it as a strategic asset that enhances leader-
ship effectiveness. This misunderstanding can 
lead to underestimation and underutilisation of 
EI principles. 

Another significant challenge associated with 
implementing emotional intelligence to improve 
effective leadership and governance is resistance 
to change. Specifically, in the school setting, for 
example, implementing emotional intelligence 
involves changes of great magnitude in both the 
mindset and behaviour of the leadership; this can 
be difficult for leaders who have traditionally 
used conventional leadership styles [45]. Many 
leadership models are based on traditional styles 
that are autocratic and involve taking charge; this 
tends to give assurance to leaders since there is a 
feeling of predictability and normalcy in prac-
tising such styles. 

 
CONCLUSIONS 

School administrators and leaders endowed with 
emotional intelligence are bestowed with skills in 

managing personal feelings, attitudes, and emo-
tions towards others and working on these emo-
tional overtones to help the school communicate 
better and clearly. Through their EI, the leaders 
can create a culture of trust amongst the learners 
and staff, teamwork, and mutual respect, which is 
critical to the students' and staff's ultimate suc-
cess and well-being. 

Emotional intelligence in school leadership has 
many benefits, such as improved communication, 
better conflict resolution, and building more ro-
bust and supportive relationships. These are the 
hallmarks of addressing the diversity of needs of 
a school community and driving positive change 
and innovation. But this is never without chal-
lenges. Resistance to change due to deeply in-
grained traditional leadership practices, fear of 
vulnerability, and ignorance of EI's importance 
can quickly slow down the implementation of 
emotional intelligence in school.  

Therefore, introducing EI in school leadership 
should encompass training and a supportive cul-
ture to make the process and feedback more 
transparent. One can also address barriers and 
develop a more robust, emotionally intelligent 
framework for leadership by cultivating a culture 
of embracing vulnerability and continued growth 
on a personal and professional level, as well as 
upholding consistent application of EI principles. 
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