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 Abstract. Improving teachers' performance is inseparable from the role of 
a school principal as a leader. This study aimed to determine how the 
managerial competence of school principals improves teacher 
performance at SMP Negeri 1 Seulimeum and SMP Negeri 3 Seulimeum. 
This study used a qualitative approach with a descriptive research type. 
Data collection techniques using observation, interviews, and 
documentation. Based on the research findings, it was found that: 1) 
Programs planned and carried out to improve teacher performance 
include: training/improvement of soft teacher skills, educational 
seminars, teacher workshops, MGMP, KKG, rewarding teachers who excel 
and also increase teacher incentives and provide opportunities for 
teachers to use IT tools in learning. 2) Obstacles to school principals in 
improving teacher performance are lack of motivation in increasing the 
professionalism of some teachers, time constraints, constraints in the 
financing, and lack of support from experts who can provide training or 
workshops in language easily understood by teachers. 3) The supporting 
factors for school principals in improving teacher performance are due to 
the fulfilment of existing school infrastructure, which supports the 
success of KBM (Teaching and Learning Activities). 
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INTRODUCTION  

Education in Indonesia still needs to improve [1]. 
The causative factors range from the problem of 
the small education budget, the education sys-
tem, and the socio-cultural community to obsta-
cles in implementing positions. However, this 
shows that hard work is still needed in develop-
ing education to catch up with other countries. At 
the macro level, the backwardness in the educa-
tion field reflects the national education policy. 
Although at the practical level, aspects of weak-
ness also occur in policy implementation. There-
fore, even though policies ideally lead to efforts 
to improve the quality of education, performance 
in the field often occurs with distortions that can 
reduce the effectiveness of achieving the goals of 
the policy itself. In addition, the community's 
views reflect existing cultural values that could 
be more conducive to improving the quality of 
education. 

In conditions of underdevelopment and the di-
rection of education that does not consider the 
nation's noble potential, the role of school princi-

pals and teaching staff becomes vital and decisive 
[2]. For this reason, the school principal's creativ-
ity for the self-development of teaching staff will 
become the basis for growing students' aware-
ness of the need for education, trying to continue 
to improve the quality of self-education and di-
recting attention to see the noble potential of the 
nation in filling life later after completing educa-
tion. 

The school principal is one of the education com-
ponents that are influential in improving teacher 
performance [3, 4]. The school principal is re-
sponsible for organising educational activities, 
school administration, developing other academ-
ic staff, and utilising and maintaining facilities 
and infrastructure.  

Competence is a combination of mastery of 
knowledge, skills, values, and attitudes reflected 
in thinking and acting on a task/job [5]. Compe-
tence also refers to a person's ability to carry out 
the duties and responsibilities mandated to him 
with good results. 
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Competence is all basic knowledge, skills, values 
and attitudes that the principal must own, re-
flected in the habits of thinking and acting that 
are dynamic and developing. It can be achieved 
and implemented at any time [6]. The specifica-
tions of the abilities mentioned above are intend-
ed so that the principal can carry out his duties 
correctly and with quality. Thus, the competence 
of school principals is knowledge, skills and fun-
damental values that are reflected by a school 
principal in the habit of thinking and acting con-
sistently, which allows him to be competent in 
making decisions regarding the provision, utilisa-
tion and improvement of the potential of existing 
resources to improve the quality of education at 
his school. 

The school principal should carry out his duties 
and functions properly so that the implementa-
tion of education can be by educational goals ef-
fectively and efficiently [7]. The principal is a 
teacher available staff tasked with leading a 
school where the learning process is held or 
where there is an interaction between the teach-
er who gives the lesson and the students who re-
ceive the study. To become a school principal, 
you must meet specific procedures and require-
ments, such as educational background, experi-
ence, age, rank and integrity, according to 
Permendiknas No 28 of 2010 concerning As-
signment of Teachers as School/Madrasah Prin-
cipals. 

Managerial school principals are competencies 
that must be possessed to carry out their leader-
ship duties professionally [8]. According to the 
Regulation of the Minister of Education No 13 of 
2007, a school principal should have the mini-
mum abilities/competencies: personality, mana-
gerial, entrepreneurial, supervisory and social 
competencies. Various variables influence the 
excellence and quality of schools, the managerial 
variable of the principal has a critical position, 
and the leadership quality of the principal will 
affect school effectiveness. With proper man-
agement, the school will be able to create a con-
ducive school environment, namely a learning 
environment that motivates school members to 
develop potential, creativity, and innovation. Be-
cause managerial competence is essential, the 
task of school leaders will work well if each lead-
er understands the tasks that must be carried out 
well. 

At this time, with increasingly rapid develop-
ments at the school level, it is clear that princi-

pals managing schools are required to expand 
further, renew and deepen the knowledge and 
competence of principals in leading schools to 
achieve educational goals properly. Therefore, 
competence determines a person's attitude and 
performance and whether a person does his job. 
The principal's managerial competence organises 
and improves school resources to produce an 
effective and efficient learning area. Competence 
is one aspect that determines the success of a 
profession or job. 

 

METHODS 

The research approach uses a qualitative ap-
proach with a descriptive research type. A quali-
tative approach, namely the approach used by 
researchers based on data stated by informants 
orally or in writing, as well as actual behaviour, is 
researched and studied as a whole based on facts 
in the field to determine the implementation of 
character education management in Public Junior 
High School 1 Sulimeum and Public Junior High 
School 3 Seulimeum (further – the Schools). 

The data collected is not in numbers, but from 
interview scripts, field notes, and documents, so 
this qualitative research aims to describe the 
empirical reality behind the phenomenon in 
depth, detail and thoroughly. 

The subjects in this study were school principals, 
Indonesian language teachers, Natural Sciences 
(IPA) teachers and Heads of Administration (TU). 
The determination of the research subject was 
based on several considerations, including prin-
cipals, teachers, and TU are the main person in 
charge of activities in schools, both in the form of 
curriculum and other activities related to learn-
ing, as well as other activities related to the man-
agerial competence of the head schools in the 
Schools.  

The instruments in this study were used to col-
lect data regarding principal managerial compe-
tence to improve school performance in the 
Schools through interview guides, observation 
guidelines, and documentation studies. 

Data analysis was carried out by organising the 
data obtained into categories, describing data 
into units, analysing important data, compiling or 
presenting data according to the research prob-
lem in the form of a report and making conclu-
sions so that it is easy to understand. Activities in 
qualitative data analysis are carried out interac-
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tively and continuously until complete so that the 
data is saturated. 

 

RESULTS AND DISCUSSION 

Program developed by school principals at the 
Schools. The principal, as a leader, has an im-
portant influence on improving teacher perfor-
mance. In education management at the Schools, 
it is not only created by the principal but cooper-
ation between the principal and his subordinates, 
especially teachers. This is to [9] opinion: "The 
school principal is the driving force, determines 
the direction of school policy, and determines 
school goals so that they can be realised". 

Teachers must be directed and involved in 
pumping school performance to ensure that edu-
cational institutions can be competitive and 
adaptive. Teachers must be empowered and em-
powered. Schools must manifest an authentic or-
ganisational culture. The school principals' strat-
egy is to improve teacher performance by 
strengthening soft skills. The definition of soft 
skills is the knowledge that is still in the human 
mind and is very personal and difficult to formu-
late and share naturally, so its transformation 
requires personal interaction. These soft skills 
are rooted in a person's actions and experiences, 
including his ideals, values, and emotions. Be-
cause of this, the school applies school rules that 
regulate all teacher activities, making teacher 
work reports. 

The purpose of making this work report is to find 
out the abilities and expertise of teachers in the 
fields of communication, skills, and academics. It 
also provides motivation and appreciation for the 
teacher's performance that has been carried out 
for one year in learning. Everything done is felt to 
be effective, with a record of continuous im-
provement. In addition, the principals of the 
Schools in leading educational institutions im-
plemented strategic steps in implementing the 
teacher professional competency development 
program, namely, coordinating with all coordina-
tors for each grade level to increase cooperation 
in implementing the agreed schedule. 

This is done to equalise the material and create 
harmony between teachers, manage learning da-
ta and teacher performance and formulate them, 
and conduct evaluations for continuous im-
provement. The Schools in planning and pro-
gramming, namely making strategic decisions 
based on what to do in what sequence in re-

sponding to or anticipating problems or oppor-
tunities. 

This was expressed by [10]: "Selecting and relat-
ing facts and actions and using estimates for the 
future by describing and formulating the activi-
ties needed to achieve the desired results". 
Therefore, with a mature plan with precise esti-
mates, programs can run properly, and the goals 
set will be easier to achieve. 

The soft skills strengthening programs that 
schools have planned and carried out include or-
ganising leadership learning activities for man-
agers. This program is a program to train leaders 
in teachers. The principal considers that every 
teacher is a leader for his students, so at the end 
of each month, a meeting of all teachers is held, 
but the one who leads the discussion is rocked by 
the principal who teaches it is the teachers. The 
aim of having such a program is for teachers to 
be more confident in forums, improve teacher 
communicativeness, and train teachers to use 
excellent and easy-to-understand language. 

Second, it organises family gathering activities. 
This activity is carried out by the school for all 
teachers every year. This program is carried out 
by taking a trip to tourist attractions, holding 
competitions for fellow teachers in the form of 
tahfiz competitions, and then playing games to-
gether as fun activities. This program aims to 
make the teachers more unified and create a 
sense of kinship for all staff working at the 
Schools to develop a good working group. 

Third, organising teacher capacity building train-
ing, such as KKG and MGMP. This program is a 
training where teachers can express themselves 
through discussion forums with other teachers 
and/or competent speakers. This program aims 
to upgrade their knowledge and improve teacher 
abilities, including increasing understanding and 
delivery of material and teachers with high 
teaching skills and creativity in their duties as 
educators. 

The principal can instruct all teachers to join the 
teacher working group (KKG) community. In this 
activity, teachers can develop their professional 
competence through various activities, such as 
scientific discussions, writing scientific papers, 
classroom action research, and child psychology. 
All of these activities can develop and improve 
the professional competence of teachers. 

Fourth, all teachers must attend teacher semi-
nars by the school or other institutions. In semi-
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nar activities, teachers can study with other 
school teachers and share experiences in learn-
ing, so teachers have new ideas that can be ap-
plied in teaching and learning activities. 

Fifth is to involve teachers in city, provincial and 
national competitions. This activity has a positive 
impact on teachers. In addition to gaining new 
experiences and teacher friends from large-scale 
schools, teachers can also learn from other 
teachers from various schools to develop their 
educator abilities. 

The teacher programs mentioned above require 
careful planning and strategy so that the goals set 
by the school can be achieved. In planning, they 
are determining the policy strategies, projects, 
programs, methods, budget systems and stand-
ards needed to achieve goals. Therefore, in man-
aging the plan, it is necessary to hold a program 
plan that will be implemented and the goals for-
mulated so that all the goals to be achieved can 
be adequately realised. 

Planning and establishing the program is very 
influential. It supports teachers in improving 
their performance and the quality of education 
because what has been planned has gone 
through several optimal stages and processes. 
The program has been determined and estab-
lished by the school principal and his representa-
tives, with the design and implementation car-
ried out regularly by the school to develop teach-
er professionalism and improve their perfor-
mance per the expectations of the School. 

The school principal supervises each class teach-
er and subject teacher to find out the progress 
and competence of the teacher in learning. This 
teacher must also have professional competence 
in his role. Supervising is to determine how far 
the teacher can manage classes, using teaching 
strategies, methods and media used to deliver 
material to students. Systems can provide refer-
ences, guidelines or directions in achieving the 
programs set by the principal with teachers and 
employees. Principals must cooperate reasona-
bly with educators, educational staff, employees, 
and other parties involved in implementing activ-
ities. 

The principal's strategy in developing teacher 
professional competence to improve the quality 
of education is to apply school regulations that 
regulate all teacher activities to make teacher 
work reports. The purpose of making this work 
report is to find out the abilities and expertise of 

teachers in the fields of communication, skills, 
and academics. Provide motivation and apprecia-
tion for teacher performance for one year in 
learning. Everything done is felt to be effective, 
with a record of continuous improvement. 

Principals in leading educational institutions 
must have strategic steps in implementing teach-
er soft skills competency development programs. 
Strategic actions implemented at the Schools, 
namely, coordinating with the Head of Affairs 
(School Management Team/foundation) and co-
ordinating with all coordinators for each class 
level to increase cooperation in implementing 
the agreed program. To equalise material and 
create harmony between teachers, manage learn-
ing data and teacher performance and formulate 
them, and conduct evaluations for continuous 
improvement. In improving teacher performance 
through strengthening soft skills at the Schools, 
the school created training programs to enhance 
various teacher abilities. 

The training programs implemented by the prin-
cipals of the Schools include family gatherings, 
teacher upgrading, seminars, workshops, KKG, 
and training that support the improvement of 
soft teacher skills. To improve teacher perfor-
mance by enhancing soft skills, the school de-
signs and implements various programs for 
teachers, such as teacher upgrading programs, 
training such as seminars, workshops, KKG, fami-
ly gatherings, religious activities (such as dhuha 
with children) tahfizul quran). 

These programs aim to increase teacher soft 
skills, affecting the quality of teacher perfor-
mance. With good teacher quality, teachers can 
work optimally, and teacher performance in-
creases. This will also be able to print a quality 
generation. As a school principal, good manage-
rial skills are needed to provide full service to all 
school members, starting from teachers, stu-
dents, staff, parents and those who work closely 
with the school. Teacher performance is some-
thing that needs to be considered by the leader-
ship of the institution. If the teacher's perfor-
mance runs optimally, then the institution can 
develop for the better. 

With the implementation of this program, it can 
produce quality teachers, and teachers can work 
well and produce quality graduates by the vision 
and mission of the Schools. The principal believes 
that teachers with good soft skills and profes-
sionalism significantly influence the quality of 
school education. Principals of the Schools in im-
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proving teacher performance also support teach-
er activities, namely reading learning literature, 
teacher training on learning processes and me-
dia, and exchanging information through KKG or 
with friends in a team that can develop teacher 
professional competence. 

Teachers at Schools often carry out these activi-
ties to support the development of soft skills as 
teachers. This is to the opinion expressed by [1], 
namely: "A person who can be said to have good 
soft skills is a person who always wishes to dis-
play behaviour that approaches ideal standards, 
improves and maintains the image of the profes-
sion, has the desire always to pursue professional 
development opportunities that can increase and 
improve the quality of knowledge and skills". 

As a teacher with good soft skills, the teacher can 
apply productive performance, which is very 
supportive of the management efficiency of the 
principals of the Schools in education manage-
ment. An influential teacher work culture is a be-
haviour that is closely related and influences stu-
dent development and the quality of school edu-
cation in achieving the desired goals. 

Besides carrying out the soft skills strengthening 
program, the school principals  regularly monitor 
and evaluate the learning process through teach-
er supervision activities. Teacher supervision is 
carried out to determine the development of 
teachers' soft skills. The benchmark for the suc-
cess of good quality education is the develop-
ment of student learning outcomes and the level 
of public trust that continues to increase in 
schools. Soft teacher skills are critical for every 
teacher to achieve learning success and good 
quality education. 

Obstacles to school principals in improving teacher 
performance at the Schools. The principal can im-
prove teacher performance with good manageri-
al skills, but several obstacles must be resolved in 
carrying out their duties. Teacher performance at 
the Schools has been going well but needs im-
provement. Several blocks in improving teacher 
performance at the Schools include a lack of 
teacher motivation and demanding teacher train-
ing schedules. 

Some teachers do not want to be sent for training 
due to a lack of support from their families to 
participate in the activity, constraints in manag-
ing rank, job descriptions are given overlap, 
many of the teachers are elderly, IT mastery fac-
tors, and so on. 

Placing teachers according to their expertise ab-
solutely must be done because teachers who are 
given assignments (jobs) that are not by their ex-
pertise (skills) will result in the decadence of 
work methods and results of work and will cause 
a feeling of dissatisfaction in themselves, a feeling 
of disappointment will hinder the development 
of work morale teacher. 

This will also impact the quality of the resulting 
learning to be not optimal. The principal, as a 
manager, must be able to create a happy working 
atmosphere. Work is not felt as something forced 
but as something fun. That way, teachers and ed-
ucation staff will happily and consistently carry 
out their duties and functions in their respective 
fields. For this reason, the managerial abilities of 
school principals are critical and are a must for 
them to carry out their duties and functions cor-
rectly. 

Factors supporting school principals in improving 
teacher performance at the Schools. Based on the 
research results, the supporting factors for 
school principals in improving the quality of 
teacher performance are the fulfilment of exist-
ing school infrastructure. With the existing infra-
structure that has been fulfilled, it is hoped that 
teachers can carry out teaching and learning ac-
tivities well, especially in increasing teacher ped-
agogical competence. 

Then the high enthusiasm or enthusiasm of the 
teachers can enrich themselves with new 
knowledge, gain experience and extraordinary 
benefits after attending the training that the 
principal has given. So, the principal often organ-
ises training held for teachers. In that case, the 
competency of each teacher will increase, and the 
quality of teacher performance will be better and 
at a higher rate. 

Then, the supporting factors in improving the 
performance of our teachers are that the princi-
pal always pays attention to and provides learn-
ing tools and media. Such as books by the inde-
pendent curriculum, then the availability of lap-
tops to make it easier for teachers to make learn-
ing tools and the learning process more exciting 
and displayed with a projector. 

 

CONCLUSIONS 

Based on the results of the research and data 
analysis that the authors conducted regarding 
the managerial competence of school principals 
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in improving teacher performance at the Schools, 
it can be concluded that:  

1) Programs planned and carried out to improve 
teacher performance include train-
ing/improvement of soft teacher skills, educa-
tional seminars, teacher workshops, MGMP, KKG, 
rewarding teachers who excel and increasing 
teacher incentives and providing opportunities 
for teachers to use IT tools in learning.  

2) Obstacles to school principals in improving 
teacher performance are lack of motivation in 

increasing the professionalism of some teachers, 
time constraints, constraints in the financing, and 
lack of support from experts who can provide 
training or workshops in language easily under-
stood by teachers.  

3) The supporting factors for school principals in 
improving teacher performance are due to the 
fulfilment of existing school infrastructure, which 
supports the success of KBM (Teaching and 
Learning Activities). 
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